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~ Preface

i

For the seoond time within barely owo years since the launchi in 2011 of the pilorstudy conducred
on the workabiline of the Community Radio Performance Asssssment Syscem (CR-PAS),
hased on the indicitors developed by the Communiny Radio Support Centre/MNépal Forum of
Environmental Journalists {(MEFES), the related findings are highly encouraging. Cosrscniry
Mz If; Arsessing Community Radio performance in Nepal comes a year after its it pams was
refeased. ‘The new smidy reirerates the likely wide use of the assessmene model among che 210
FM radio stations run by non-probt organizations scross Mepal, Is sionificance is indicaved - also
by the facr that FM radio stagions, herding dyemiselves mgether, account for more than 60 per
centof the total number of radio serdices oncair in MNepal;

The unique assessment tool, with the distinction of being the first of irs kind in Asis, s gaining
gronnd a5 3 fezsible model for organizations committed so qualitative development of comimumine
radio. As g manual milored 1o help community radio managements o nake selfdseonents of
their radio starions and contents for the necesary reinforcemenc and rehnement, CR-PAS has
been trled and tested in rwao |.1|'|u£.|"_'i whose putcome has reconfirmed che puicleline as practical
and desirable for communice radiocstations in-Mepal. Whereas thie legitimacy of the CR-PAS
wag At 0o fime questinned by the SOy af commmuniy radio service managemenis, the
Larest findings have Armly esblished dhe urling of the guideline for self-ussessment beyond any
ressonable doubr The study comes-ac @ dme when FM radio has penecraced all bur one of the
74 districes in Mepal,

The 15 comminnity mdio stations included for the second test ore precisely the same enliseed for
the 2011 study This was o gauge how far they had been able to progress in rerms of management
practices and conrent covernge. The ovemll result s highly encourmging, In a few segments; there
are mrinedd resnlts, Le some stations have slackened Ina nomber of dreas as \'_'li:lITEFI.'LrL'I:I. o their
peevions performance and in ochers they have made forther progress, Other stations fave made
semarkable improvemenc. O the whole, the progress mre s very satshcmoe [noa few areas,
some srarions, rated high earlies, are found o be not keeping pace, which s probahly because of
change in smtion managers and st members, This also underscores the fragilin: and volarlicy
st engulfs community stations run with skeleron hands and opring for cedaively Innger hours
= air In-hoose disowssions have increased in frequency and broadened the scope_of issies
emed AU IMPrOVENEAr i COents carrbed and mapecty pertaining o the management of the
s concerned,




The ream entruszed with the projecrin 2011 was mobilized for the second edition of the project,
Its previeus experience shows in the new underaking, e found the station managements very
enthustastic about the whole exerclse in tealizarion of the benefits it offered as an instrument
ter test their own sttengths and wealknesves for their own improvement. The hndings offer an
insight inee the soengths and wetknesses of community radio stations in South Asia’s first
cousntry w inmoduce radio broadcasting for the first time by a sector other than the government,
The fact that Mepal is the only country i the world's mos: populous region in allowing news
and cursent affiirs programimes on privits and NGO-run esdio gives an inkling of the headway
imade, The CR-PAS, norwithstanding the commendarions from different pares of the world: is
open to refinementin changed contexts and new demands and realizations.

When results ase received with positive appreciarion, both CRSC/NEFE] and others associared
with it in different ways have ressons to be infused with added confidence in their constane
search for the qualisative growth of communiry radio in its diverse aspects. This is only the
beginning, There are many more hours ro go and improve, adapt and adope, The existing
momenmum should be maintained by CRSCINEFE] in the interest of the communiry radio
movement bn Nepal, whose experience can be shared with similar movements elsewhere in dils

age of broadcasting village.

The pioacering cffore and guidelines have artracted everseas inrerests s well, with some
communiry radis stations in Asia and Aftica keen to adape the same for their own use, Universite
academice bave also shown interest in the tool book. In March 2013, CRAC was awarded ar
the 28th International Council meeting of the International Progmmme for the Developmens
of Communication by UNESCO- IPDC Prize for Ryl Communication -in Pasis. The
awardl Is the larest recopnition of the commendable work thar the NEFE] special wing has
been underraking is encouraging and challenging—encouraging fer the rousing appreciarion
accorderd and challenging for the addirional expectations in the intenational community of
radio policy makers, promoters and operaross. 1t i also a relentless reminder of the task shead
tor b undertaken on the lessons leacnt from the past, the experience acquired thus far and dhe
sustained search for betrerment In the ensiing times.

Prof, It Kharel
Chair, GRPAS Implementation Steering Committee
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Few Words

Commiinity bsadeasting is # communicy heritage that is ownet, cereemed and legizimized by
he communiny with comuiunisy stewardship of its operations, and where consmunity membets
snneract freely and actively with each ather to achieve collective goals,

The ahove-mentioned being our operartive Jefinition of community radio, we believe that
impediments are often nothing more than individuals suppesitlons. 5o we dared 1o develop
ahour four years ago the Community Radio Performance Assessment System (CREAS). Simply
speaking, CRPAS only asks whar catt be done now o create the sustainable furre of community
raddbo, Ir s & ool which cun test the fitness and effectiveness of communiy racio. In other words
CRTAS [s nothing abour impact AsSCssment, hut abour the process assessmant,

This Gammenity MHz s a full-Aedped assessment eport of 15 community. radios (CRs)
organized by CRSCINEFE] following CRPAS approach in your hand. The approach consists
of CR performanices assessment Fallowed by suppors for organizational devetopment (OD}, This
provides the evidence that CRs de Improve thes organizational and program performance if
sivent an opportuninand guidance.

A5 the champion of CR movement in tepal, CRSCINEFRE] i committed to help CRs for
Sccounmbility and sustainabilicy. CRUAS is the widely commended achievement rowards this
srent. Tt is all about CRaccounsbilin- and, It is'a syseem thar equally upholds downward
accounabilioy

In this light CRPAS measures performance of TR to be accountable and efective. It not only
mmessures the peeformance, bur also s tlie areas of improvement and gives pettinent insighes
for CR. practifitners, Promoters, regulators, and collaborators. Being 2 holistc measure, it s,
therchors, different from initiatives that identify and addeess 2 chemaric issue o picsy. meal
basis and provide messures. In'so duing, such an approsch often Tuns the risk of overlnoking
neher equally important 1ssues. Thi approach that CRIAS takes is 1o assest a radio holistically
i rerms of ownepship and participation, goverRiice, PrOgrams, [esoUecs SITUCTURSS, finance,
management and nerworking - and then provide aslbsance 1o fill the gaps for swstaining the
serenpths through orgnizaton development sUpFOLT,

We have Found this approach highly cffective, The assessment report clearky shows that the
radbos can increase the peeformance substantially even ko a shorr perind. The improvement 15




siteiburable m the CRPAS approach, [n the sic months dme period the rmdies were assesyed,
resuls were disseminaced, and erganizagon development pur was provided. only ro ascss
agin using the CRPAS maztiaal, CHRSE mok this Iniriative with o belief that reguler feedback
on performance refnforces improvement, s it Tuas so tellingly proved with our lavest sxcrcise.

Abeaury of the system lies in the fact thiat Lanerested radios or theis stkeholders can use the mools
(CRIPAS and O guidebook] themselves for seif learning, self assessment and improvement - all
for upholding the all-importint accountabllity, We consider this works as an incentive for the

upkeep of CR perfurmance.

CRSC/NEFE] would like to take this opportunitics @ thank Dpen Soclery Foundarion (O5F)
for supporting effors that have gone inmo this Landmark document. We are grareful o Praf,
P Kharel, Prof. Amuda Shrestha, Me. Rajesh Ghimire and Mr, Suman Basner fue guiding the
process s a CRPAS steering commirtee membets. We are also grareful 1o MrYaday Chapagain,
development manaperent and evaluaion expert; M, Biksam Subba, strategic planning and
evaluarion: expers and Mr. Binod Bharcarai, media expert for their painsaking effors to
ndestake this study successfully. Thanls are also duue to the assessors wha travelled so different
parts of the country 1o collect dara.

We also owe special thanks o Mr. Martin Hala, Ms. Jane McElhone, M, Shuwei Fang,
Mr. Jonathan Hulland and Ms. Andren Horvath from OSE for inspiring and motivaning us
1o conduct the study Chur decp thanks abso go o Mr, Laxman Uprett, President NEFE] and
ar. Tika Ram Rai, Executive Direcror, MEFE] fior facilizating the work, Similarly, we appriciace
e conrribugions of Mz Prakach Wagle to designing and layour.

Finally, we commend all the stations participaring in the assessment, and the focal persons
appointed by the statlons, for their cooperation and engagemient throughout the proces,
writhetst which the study would not bive shaped so well.

Lastly, we earnesthy hope thit the snudy will contribute fo ncreasing the number of sussalzable
community radio in Nepal,

Raghu Mainali
{Coardina Lo,

CRSC/NEFE]
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Executive Summanry

The Communin:Radio Suppore Centre (CRSCh ar the Nepal Forum of Environmental Journalisis
(MEFE]} assessed the' performance of 15 community radios based on the Community Radio
Perfurniance Assessment System (CR-PAS] in 2012, The assessment was a firsc full-fedged tese
after a successful piloted the srstem in 2011, The radic sttions wese provided swith organkzarion
development (OD) suppor to address o the findings of the pilot asesiment. The DD support
provided the stations with advice and mentoring on improving their structures, systems and
eocesses oo meet the requirement of communicy radios

The CR-PAS measures the performance of radios using a ser of G0 performance indlcators in
seven performance areas {composites). These include participation and ownership, govemance,
programe, resource structure and management, station management, Anancial management and
nerworking. Each composite has three to 14 Indicators and scores are glven spains performance
seandards and the marks allotted 1o the indicaror, The aggregare score (maximum 100) is the basis
for categorizing radios 35 ‘endeavoring, evobing, performing, and maodel communiey radios, As
desipried in the CR-PAS, the aggregate score, the score in o composite and the marks obtained
against the standard for cach indicaror indicate the overall performance rating, cipacicy gaps or
ar=as for improvement, and improvements over time. The CR-PAS 14 inrended o be a pracrical
ol that the starions could evenmally sdopt for continuous self-assessment.

A steering committee oversaw the assessment process thas was muanaged by the CRSC with
wipport of two experts and seven assessors whe carsied our the fieldwork, dar analysis, and
repart writing, For the assessment of each radin, two- external assessors and focal persons
cosminated by the assessed srarions were involved . The experts and the CRSC supported this
pesm throughout the stody period.

Findings and results

ome of the 15 starions scored enough to be induded in ‘model communiny radio” caegory,
shece qualified a5 'performing’, four as progressing, two as evolving, and six @ ‘endezvoring’.
U the previous assessment'is mken as the baseline then the overall performance of the stations
secseaied - from 44 to 48 - In six monchs and after the OD input. There has'been an upward
memement of the swations in terms of categories, as shown by reduction of number of stacdons
= the endeavoring categery and increase in the performing ctegary. This suggests that frequent
sessments sch 8 this can enconrape the stations o Improve performance,

fereanp Commmnny Eade e S
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The composites in which neost stagons Failed were financial management {7 radios). participation
and awnership (5 radiog), and resource strucrure and resource management (3 radios), Tz
seations Failed in povernance and there were two failures in the program enmpsite. In nerworking
all the radins appeared to be performing betrer. The scores of the rwo assessments show thar the
averape performance score of the 15 radics im praved from 44 w 48, and 10 Radios imp roved
their owverall performanse. Further, some starions that had done better carlier could not repear
their performance in the second assessment.

These are a nimber of stong areas in which sarions were performing well, All the comsunicy
cadins have defined their community and operate with the ebjecrive of beinging abour social
(raneformarion in rural aress through informarion and communication.

There was noticeahle improvement in three composites — participation and ownership, program,
and resource seructure, The stations held cheis general assembly regutarly, and democratically
elocted theie governing boards, that were largely independent, non-partisan and frec from
business interssts. Apart from the governing board differene committees have been established
and they were Functinnal, The meerings of the board and commitrees were tegular and done in
the mannes that is expected. Tn terms of broadcast content the stong ireas included a balamce
of mews, educational snd musical programs, There was diversity in content, and the strions
o hibsited community orientron by promoting loeal arvists and local music, and by highlighring
successes and good practices in different aspects of socizl and communicy lives. Repnentation
of focus on local resource mobilization, thus redudiag dependency over external resources
i traditional - comimodity fuarkets, was another notble “positive change ‘at. the statons.
The community stations Were pusting efforts in strengehening thels prganizatonal srucure,
systems and processes for managing humar resources, resources and Anance, The stations alse
collaborated with: other agencies for soclal tansformation and for their own organizational
strenpthening.

However, there were nomble weaknesses as well. Ohne of the major weaknesses was low astennion ok
the starions o conducting public consultations for idenifying programs, for Axing membership
fees and for taking account of public opinion:n organivation and managsmeanr. The starions
wrere also reluctant to disclose informagion {Anancial position, sources of finance and plans) o
the public. This is comsidered an important charmctetissic for i s comununiry radbo owned and
managed by the communiry. Bur hecause of inadequate transparency, it is likely thar the public
will not consider the communlny smrions as. par of their daily lives and social system. The
scations were also weal in conducting meaningful peviews and reflectons thels status, position
il contribion 1o the socicry: All the radios depended on exeernal sources and had mobilized
very litde local resources than whar could haye been mohilized, Weaknesses in the program:
included their excessive dependenty on extemal sources for news hulleting, and the inadequat
attention o promaste focal ariss and local Linguages, and Jocal cubmure and tradions.
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£:c1ors contributing to performance

Toe maiat contributing facror for the improvement of performance of the radios was the
—iive CR-PAS amcsments, and the OD intervention. Before CR-PAS, in absence of
-t rmance srandands, there were na criteria declde whether a radio was performing as cxpecred
o community radios. Ocher crirical fctoes sssociated with performance are the prevailing liwv
== policy thar do not clearly define communicy radin, and do noc require the stafons o
Semerinn like true community seations, Further, the swnership structure that b ner under the
—erol of radio workers, who generally have Jow skills in organization and management, and
ceseramming, and abo haye varied undersanding of the concepr of community rdio.

Effectiveness of the CR-PAS

= ifecriveness of CR-PAS 2¢ 1 performsance mesuremens ool has: now beets established.
le sezard 1o the appropriatencss of the tool, it provides oppormunity 1 the: managemests and
tearids to clarify theie roles, and reflece on their contributions o the eperation of a radin, and
desnify capacity gaps and strong areas of performunce. The seven compasites arcas cover 2ll the
wesinr dimensions of performance, and are comprehensive and balanced. However, the 2011
sy and this ene, mainin that the manual (the composites; indicarors, weightage znd the
secesses combined) need ro-be dynamic, anel therefors should be continuously reviewed and
—ived. to accommedare the cianges raking place, and for being responsive o the developments
=haring o commEnicy radio,

CR-PAS serves nor only as '@ performance: assessmment ool hue can alse serve as a scorecard
sl for munagement Improvement. With the heip of the CH-PAS, the community radios in
sdenal can develop their own targets and use scorecasds o e themselves for srengrhening
seangement. In this sense it i an: empowering w06l for radio promoters, workers and even
communitics where dhe stations are bocared.

Recommendations

The asscssment report has made specific recommendations refating to law and - policy

hnse addresed to donors, individual statlens, and the CRSCI/NEFE]. The major

secnmmendations wic:

Policy makers: The recommendations 1o the policy makers ane adequarcly caprured by the 2011

sssessment seport, They are:

= Formulate 2 comprehessive broadeasting faw

»  Feviee the licenstng system 0 £nsure equal opportuainy for all cirizens m patticipare in
community tadio

«  Ensure clear provisions thas apply w different types of broadcasters




_-ﬂﬂ'l:ll]pment pmmmipmmnurs: The following the recommendations: perisin. s the
_:i-.-vdnpm:n: pa.mmﬁpmmhmmfwmmmﬂqr radios:

-E|.1P|:u:|rb11-|= continuation of the CR-PAS mmmmmat all. mt.nqnm.

Make CR-PAS a rrl.nl'l.dﬂIO-t? wol for mpm‘jry identificarion, and supporting communin:
radios

Combine CR-PAS with DD interventions

R progams far ::t-mgt.hrmng the rir_uun&‘nd: by ulummgmmmunlﬂu for demanding
information HE]]LE. iﬂ&' chrough programs on tadio (media) lirersey

Individual mdm.n'[hnp:mmmmﬂinﬁm mdmdu:l radiog an-.

Sign up veluntarily for 1 CR-PAS assessment

Esrablish mechanlims to begin L—nl{itl.ug members of community radios.

Address the weak areas ::L:uriﬁl:d h].""ﬂ:l: 'CR-PAE wich the help n{'ﬂifﬂﬂgml:[cbq
Cieganiae ; and pmﬂpn: in advocacy programs ﬁnrmnsmg and reforming laws
Run campaigns agar.ns: social evils as public service tnirarives

CRSC/NEFE]:
“Ihe following are recommendtions t the CREEMJ:.}'EJJ

Conrinuously upfare the CR-PAS tsing feedback from dhe pilor assessment

Make CR-PAS assessments mandarory ﬁ:rram-ﬂngl' supporting communicy mdios
Pregrre self-assessment kit for radins on CR-PAS

Dievelop village radio journalists.

Document Ennd prastices and disseminare thein

Continus organiring uaI.mngfnr station nunagrm:m.s and sraffs

Conducr Researcly znd Development {B&D) on susealmabiliny of comimunin md.ms.
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1.1 Introduction
Hhis document seports on the assessment carried gur during 2012 on the performance of 15
soniunity radios based on the Community Radio Ferformznce Assessment Systen [CR-PAS)
sevclaped by Community Radin Suppore Centre {CRSC) of NEFE], The GR-PAS seeks 1
==zsure pertormance of radio statlons m assess the degres of fimes and “community-ness” in
sems of thelr povernance, matagement, finance, and prograns.

The ssessment of the 15 community: radios was a fill-fledped assesment. The RAFCEEINENT
sSuEht 1o msess the change in performance berween the pilor assesment dase in 2011 and
s assessment after all stations had amended in inmensive orgaization development (0[1)
warkshops organized by the CRSC, At the OD vorkshops, the parcicipancs had reflocced on the
szl of the firsc dssessment, examined thelr existing systems and processes, identified whas they
szl improve, and worked put systems and procedisres for strengthening their organizarions,
sat for addressing the paps identified by the 2011 pilor atsesemene.

Organization of the report

88 report s orpanised in five secricis. seceion ane provides the context, an overview of the CR-
S5 dnd the assessment process. Thereafter, in secrion two and chree it repasts on the findings
st analysis in genenl, and performance of the individyal stations, in particulsr, Section four
Smcusses the performance faceors and the cotchusions and recommendarions. The finaf sectinn
“smrzing the references and annexes,

L2 Community Radio Performance Assessment System

ST Conceprual franetord

B CR-PAS offers 4 means to recesd and analyze the performance of statinns @i seven key
Seommance areas — participation and ownership, governance, radio programs, resource
s==sgemenr, statlon management, fnancial manageement, and nerworking — simed 2t providing
sScatans on the relevance, efficiency, effectiveness and susttitubility of 1 radio sarlen, The
“H-FAS isintended to be a pracrical wool that the stations can eventually adape for conrinueogs
stememment, learning and improvemenr.

e CR-PAS framewnrk has 64 indlcsioms caerying 100 full marks. The agaregate seores serve 15
& 8sis for supgesting the performance of the stations in cerms of o mnking, By the frmewarl, a

w5 soore of 45 to 590 citeparized A srisng “progressing” towards commaniry radio sdeals,
ESewise, 2 score of 60 to 79 would place the sarion as a “performing” communicy radio and 4
s of over B0 would make it a ‘model’ radio, The assessment provides participaring staticus
S S 0 compare performance over time, and ro ashess whether thel- overdl performance has
e, remained the same or dereriorared compared tn the ks assessment. The ranks and
smsmics scek: 10 serve the assessed radios 453 means far self-nssessment 1o provide 2 basis far

ESSRE DU TECTIVE mCas i



B Commeicy- el

The system objectively measures the radios in wems of indicztors thar are directly aribumable
ta their perfusimance and are in-their control — indicarors thar demand conmibutions of other
soclal acrors are not included. The assessment focuses on the efores of paptlciparing stations snd
. therefare is equilly applicable ro all radios whether they are urban or rural, locared in the hills or
the phins, and irrespective of broadcast hours, The underlying idea adopted while preparing che
framework was that good operating processes eventually lead to berrer performance and results.
Therefure, it s based on the belief that the operating structures, systems and processes with
regard 1o various aspects of radio management are critical determinants of an cffective mdio,

‘The asscssment framework can serve the interest of & wide rnge of sakebolders. For promoters
and mipporters of communisy radie in Nepal it can asbst in the identification of capacity gaps
ro determine a basts for support. T serves the individual stations becawse it provides them a road
map for identifylng and addressing areas that nesd improvements 1 enable them o serve thelr
communities berer. The CR-PAS cin also serve the Seate and regulator (when Nepal has onel.
For the Sate, the aswssment ourcomes can help it select parmers for development messaging and
support, and for regulacors, as:a hasis o continuosly moninor performance of individual stitons,

J.22 'D'El'jﬂ'n'lr# Ef CR-PAS

Essentially, the assessenent system aims to reward good performance. The CR-PAS intends 10
provide positive reinforcement m participaring communicy radios, ‘The thinking is that it-and
when stations know heforehand whar bebaviors lead o winning the recognition of belng 2
berrer community radin they will then make efforts w improve, which ulbimarely resulrs in
herter performance. The main objectives of the CR-PAS are no

FPSTPS PRSI

+  Promote incentives for seations (a5 an organizations) fo improve in key performance areas
*  Supplement capaciny needs assessment and monitosing and evaluation sysmems
* lmprove management and orginizarionad leiming
i » Strengrhen the capacy development effores (focus and incentives for etficient wsel, and
s Tmprove accountabilicy: fupwards and - dewnwards), and: community JN'HL'I-'E|1:I|:I aid
participation,

The CR-PAS was developed ar 2 dme when Nepal lacked (and srill lacksk a clear legal definition
and palicy on communiry radios, even though communiey stations differ from other FM radios
i terms of their nature and objectives. I promises to provide inputs for formulation of pelicles
and kaws pertaining to community radios, and also to continuously monbor performance. o
ensure thar the radios continue to seove their commusnities in the manner te community would
want thent o,

L.2.3 Owervicw of CR-PAS

The CR-PAS Involves an assessment of the performance of community radios based on 60
indicarors grouped underseven performance anss o broad caregorics - communicy participation
and ownership, povernance, radio programs, station mManagement, fesource STAICILRE and
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S management, inancial management, and nerworking, The asessment framewark is
s e samionally and intemnationally accepred norms and standards of good broadcasting

st wish the ideals of communley radio, and geod management practices. These have been
S i objectively measurmble indicators, which is the basis for measuring performance,

SN EAS sooring system and comesponding indicators are suminarized in Table 3;

I
i I CR-PAS composites and indicarors

Bemrmsmce areas Score Minsnsm Number of
Cowsarized} score required Tnaiearors
Ss=—asion and ownership 0 7
b o _:.r:||1*'.4:' 15 5 b=
AT L =oR————— =
femme—s wrucTure and Ty =T
"_-n_ = ::L:I'IJ.L'I.':I'IEH[
Bt SO0 Makagement ] === = I
Sl manapement === e = T
e=wacking : 5 e T
== T} 35 T

== perinrmance ara has three 0 14 indicarors with diffetent scores depending on the
sswemoce of the indicator o an effective community radio, Moreover, the CR-PAS has

S=med the dcore 1w be assigned ro an indicaror for a given performance level. The performance
& S radio is ascertained based on evidence: the nonzavailabili ity of concrete evidence o prove
sesiemance Is taken as non-performance: even if the mdio may be doing well in prICtice,

== spproach is expected o force radios that operate on an ad-hoc basis o ser wp and rely on
s The parricipating stations can ohrain 3 maximum of 100 puings, Based on this, they are
S cmegorized into five groups —endeavoring, evolving, progressing. pecforming, and muodel
ity Tadioy.

_ = Assesement Process .
S smcssment wis based on the requirements spelled our in the CR-PAS manual. Tr was
st out under the overall direction of a seeering commirees agpoineed by the CRSC/N EFE].

S Sve-member commireee tncluded represensatives from NEFE], CRSC, the academin and

=alism (Names of the steering committee members is provided in Annex 6.1)

= sesving committes ook charge of the asssssment process; and provided pverall guidance

= muanagement fean, which included the exvernal professionals and the CRSC ream. The
B managed the assessment by engaping experts and tmained assessors for quality assurance
s seporning, The following sections deseribe the assessment methodology.
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1.3, 1 Prepararion

The CRSC appointed two experts, 1 facilitate and lead the proces, and seven tmined assessors
for carrving our the asscasment. The experss were individuals who were involved From the
conceptualization of the CR-PAS and the pilor assessmens. Similarly, the assessors were also
involved in the pilot asessment (2011}, The CRSC coordinator was responsthle for nanaging
the process; including organizing the maining of asiessors in ooflaboration with the expens. The
formar for reporting on the indicators was refined during the maining,.

The radios paricipating in the assessment had parricipated in the pilos assescment in 2011,
They were Informed abour the tmeline for the assessrment, and were requested oo idenify the
focal persons. The role of the focal person was to function as an internal team member for the
asvessment. As in the previous assessment, the radio appoinred the Starion Manager as the focil
person. The focal persons for all statlons were the same as the 2011 assessment except for Radio
Sagarmarha and Radio Menchhyayem where the statlon manager were news The names of the
people involved and date of the assessment is given in Annex-6.1.

1.3.2 Fleld uork aud fn_,l"ﬂm.rd!l'nn collection

A ream of two assessors was carried our the assessment ar each participating radio, A member
was dlesignared a5 the ream leader. Each team had three members including the focal persons as
an internal assessor.

The exrernal assessors, along with the focal person, prepared a time-plan for the assessmenr, in
consulmrion with the CRAC and experms, The assessment was completed on time, a5 planned. It
wiss agreed that the ream visiting the stations carry out the assessment and provide the preliminary
score on the performance o the starion: and also share it with an expere in Kachmandu far
observations and comments. The assessment eam received the experr's feedback with necessary
instrucrions and suggestons 2t soon as possible 1o enable i to Analize the asesment before
moving on o the next seation.,

L33 Quality anurance

The asesment management team ook adequare measures w ensure the qualiny of the dara.
Thiz included the preparation of an elborate manual by CRSCINEFE], selection of comperent
assexsors, and their oricnmoon and tmaining. The on-line support and feedback from the expert
o the assessment eam while they were at the mdio was another qualicy assurance measure.
Crficials from CRSC/NEFE] carried our on-sire monitering visits during the assessment.
After all the Anal aneemment scores were in (afrer completion of the prace ]:r;:r]nds ||‘_-|.'|u|5[|:|i by
the participating radios), the CRSC Coordinaror and the experts spent a day reviewing dara,
rechecklng scores against evidences, and the consistency of scoring across the different teams,

.!'..:'i.-f.ff.rtdtfpir of information and reporting

The scores submirred by the stsemars were compiled using a spreadshece. The scores of the
assessment. thar of the previons assessment, the report of the assessors and their observarions,
as well a5 the feedback the managzment ream received were: the basde for che analysis, and
the conclusions and recommendations. A final drft reporc was submined 1o the Steering
Caommittee — this report has incorporated the commenis from the commirtze,
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2.1 Ovwerall performance

The CR-PAS uses seven key composites or catepories e messure thie performance of radios.
The categories are: Parficipation and ownership, BOVETIGLICE, PIOETANLMII, resoiirce STt
and management, starion management, financial management 4nd nerworking. The scores are
assigned based on the 60 indicarors clisstered in the seven composices, Table 2.1 provides e overall
composite seores of azscsied mdios {Indicaror wise score of the radios is presented In annes 6-2).

-
Talrle 2.1 | Choerall scores of paris cipating radios

Composites D RG RP RS& SM FM N Towl Total of  CR-PAS

M CR-PAS Caregory.
2011
Total Score 0 15 2% 15 100 10 5 0
Minimum 7 7] B 3 4 4 2 35
required seore
Sagarmatha 3 10 11 5 f A 4 47 a2 [
Menchhyapem 9 7 13 9 F =5 & % 53 e
Macsnpdi' 5 10 9 6 5 3 2 40 g=
Sumharlung 0 5: 10 i 3 Z 3 —PE- 8 = E
 Jagaran 1 = =3 =4 4 34 E
Vijava 13- 10, 16 1210, 7 4 74 56 B
Lumbini 135 =i5: 7 s R R e T
" Bheri 5 T F=ity o 2 =4 17 37 WOE
Himchith 2 6 9 e ey 30 [0
Namobuddha 5 FElE & 5 GG 5 =4 P P
Rupakor S o £ O R T 555 AR
Purwaeanchal E o] a 4 2 & 48 37 Bt
T N e TR T ey e ) EE—
Sindhuligadhi 8 6 14 11 5 & 3 5] 41 it
Zolu i = it B 6 4 56 an C

Pk Farsiciparias ndd Oieneribin: Bv: Rodie Coverminicrs AP Ranlls Progres: REAM: Raoure Scretre
Mutrzgestienee S Searion Managentene, B4 Sl Miatagemms M- Nerroanking.
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Observation on the performance of community radios

The 15 stirions scored an average of 48 on the CR-PAS assessment, with the highest score of

74 and lowese of 17, A comparison of the scores with thar of the 200 T assessrment revealed the

Followi sy

* Theaverigescore Increased from 44 to 48, sggesting a zeneral improvensent of performance.

= The highest score was 74, Againsr &4 in the 2011 assessment. Bijava EM scored the highest;
it wits i the fourth place in che 2011 assessment. The score of Bijaya FM increased by 32
prerceng,

*  Change in scores was remarkable — while 10 rading improved their soores, five scored less
than whae they had scored in 2001, The change In scores Is provided in Table 2.2,

*  The starions thas improved did ic by 12p 10 58 percent over their previous scores: The starinons
with insprovement by over 25 prreent were Marsyangdi, Bljzya, Himchuli, Marmnbuddha,
and Selu, Flimehuli had the highest positive changs of 58 percent, fallowed by Namobuddha
4B percent.

Five radios with scores fower dian the 2011 assessient were Sagarmarha, Menchhayem,
Sumbatlung, Jagasan, and Bheri. Bher's scores were 47 percent lower chan in 2011 followed
by lagaran (41%} and Saparmatha {24%): Radio Sagarmarha and Menchlhiyem were T
the best performers in the previous asessment.

Lable 2.2 | Change in score from the previgus aswessnseitt Y]

Radios with higher  Score  Changeover  Radios with lower Score  Change over
scores over the in  the previous  scores aver the in  the previows
Previows assessment 2012 score (%) previous assessment 2012 store ()
Himchli 1| 58 Bhed - 17 — =47
DL S e =
Salu 5 14] 44 Sapnmatha = e 24
Magingdl. 40, 5 Sumbalung == ==
Bt = ~Menchhyayem S s = -13
* Purwaanchal W s e =
--I_"iil:l.l.:l]l.lllig_.'ld]:l_ = = I 24
T e e S b
Rupshor 4
J.umb&i ) _E

Flgure 1 provides the comparative agprigare score of the rading in the 2001 and 20§32
ASSEELMENTS,
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2. L1 Categorization of radios
The overall performance of the participating stations and their CR.PAS catcgury is provided in
Table 2.3, As in the previous assessment, none of the assessed stations abtined a @l score
come under caregory A: or model community radio starion,

Talle- 2.3 l Radins wider the d ifferent e fegories of GRS

Category of Radios  Categorization criteria Number

BN Apoagrate - Previous ssssssmant

Remarks

Endeavorlng CRs Toral score below 35; or &
{Category E) berween 35 o 44, but nor
meering the minimum
score in all ¥ composires

Evolving (CRs Towl wore berween 35 w0 44; 2
(Categery [} meeting the minimum score

inall 7 composites

3 scored below 35: 3

berarcen 30 and 44 b did
not score the minimm in all
coumtpasites: lis the Arse
amsessmient, there were B radios

Antheoiegory, -

Bath obuained benween 45 and
5% biwr did noc score the
minimum in all compesites,
There were 3 In this category
in.the fiest aseessment
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Table 2.3 | Radies nuder the different ca fegories of CH-FPAS

Category of Radios Categorization criteria

Momber Remarks

Progressing CHs Towl score baween 450 5% & 3 obmined between 45 and 59,
(Category ) or berveen 60 1o 79 bue ot and one beoween 60 and 79
meeting the minimum score bur did not score the minimum
in all 7 composites in 2ll composites. There wers 2
in this category in the firss
s e I ===
Performing CRs Toral score berween 600 79 3 Three radios in this CateFory
{Caregory B) but nor mesting the minimum obtained apgrogte scores of 61,
score in all 7 compnsires 65 and 74. There were 2 in this

Meodef CHs Toral score above B0 and b There were none in this catesory

({Caregory A) MmEeTing the minimiim score in the frst assessmene as well,

in all 7 compnsires

cittepory in the fimst assessmen

Performance of six stations under category E (Endeavoring)

Three stations scored below 35 and Four scored over 35 but did not seore the minimum

required i all composites.

The three thar scored 35 were Jagaran, Bher, and Himchuli, which were alsa in this Catemory

in the previows assesment, Whike Himchuli improved its aprrepare scare the acher two

scoved lower than what they had in the luse asscssment. OF these threg

- Jagaran (score 34) failed o score the minimum in participation and ownership,
EDVEMANAE, progrims, staton manigement and resource management. Bheri' {scare
L7) failed in all composives thar Jagaran filed and alss in Gnancial [VETET T T
Himehuli, which had failed in all composites in the carlier assessment, failed only in
three — participation and ownership, resource stracrure and Anancial manzyement,

Four radins {Marsyangdi, Sumbatung, Namobuddha, and Purwanchal) had e

scores of over 35 bue since they could nor obrsin the minimim scores in all composltes,

they fell in categery E. There were three stations witl stmilar characeeristics in the 2011

“assessment. Purwanchal was one of them, Twostatons {Solw and Sindhuld) moved up while

three stations moved inre the caregory.
Amang the theee in this group, Sumbatling (score 39) Biled in fikancil Mg ment,
Namaobuddha {score 43) in particlpation and wnership, and Marsyandgi {scare 40)
failed in both of these compasies.
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Performance of two stations under category D (Evolving)
aagarmatha {score 471 and Purwanchal {score 48) Fll 1n category D (Evolving), Both filed in
Bnancial management,

and 59, Performance of four stations under category 'C' (Progressing)
d 79 *  Three stations - Menchhayam (scare 39, sindhuligadhi (score 513 and Solu (score 56)
finimu - obmined agmremate scores needed for the categoey and succeeded in all composites,
By 2 Compared to-the previous assessment, two stations have bmproved thelr agarepate score
3TST noticeably and have moved up in the category.
. *  One starion - Lumbini {score 69) failed in financial management. Lumbini had improved
the aggregare score bue since it failed i obtain the minimum score in Anandal mAnAgEment,
: il g it conld not move up in the casemry,
== of 60,
2 i this Performance of three stations under category 'B' {Performing)
':"_"'.E"E_ Samad {score 60}, Rupakor (score 65 and Bijaya (score 74) secured places in carcgory B, All
three moved up significantly compared 1o the previous assessment,
||=-l=g_|:|l_}"
s well 2.1.2 Overall abservations
*  Upward movements are noticesble, though none of the sations have it teached citepary
A or the score needed o be cuegorized a5 3 model radio. This sugpests thas frequent
‘ ASEESSMENES can encoutige the madios o improve perfermance,
= *  The number of radios in the endeavoring catepary soill remains high, though it has come
down by two (or 25%)
< el * The composites in which most scatlons failed were Brancial management (7 mdios),
T participation and ownership (3 radios), and sesource strucnue and resource manamemint (3
_ radios). Two stations failed in the governance and program composites,
i, *  Room for improvement — the average score was 48 this s alsa the median valie of the
facore scores. This means half of the radios are below this score. Three radies could not even abtain
e the minbstum aggrepare score of 35,
i *  There was an imbalance in performance, composite-wise, One station chat scored the second
3 highest rtal was unable to obrain the minimum required in one composite,
Eﬂ *  There wis also a swing in performance: those that did better earlier could nac repeat the
i performance this tie,
- 2.2 Compasite wise performance of the radios
_ The CR-PAS asessment messured the performance: of sadios in all seven Fancrlomal ATeas
TE:F SCOMpPOSiEes] = participation and owiership, Bofermanos, Programming, resuirce sorichsre
-

and managerment, swrion management, Anancial management, and networking - using 60
indicatars. Table 2.4 reports the average score of the 15 CRs in all performance aneas.
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Table 2.4 | Performance af stations by conposites

Compasite Fall Performance scores of the radlos in peroenrage [ H-Iﬂ-

Score  Avernge-I  Awverage - I1 Min. Max, Median Deviptios

Participation and 0 43 40 1D t=11] <A
nwE.':l'ilﬂ]!' = = —— == = =
e e ] e e
Hadioprogam 33 B= A= b9 M
" Riesource structure and. 15 === =4 13 80— 47
SEWoRgENMEM— - — - - - -
T e e e e e e
Financial sanagement e 0. 70 ===
ST e 61 76 0 100 &
“Total e e T T e e T

Mote on the statistical terms:

«  Min (minimum): the fowest value in a series of data. In this caseitis the lwest senre of the
15 radios.

»  Max (masimum); the highest value In a series of data, I this case it is the highest score of
the 15 radios.

= fwerape: the arithmetic average of the scores of 15 radios, Average-l and Average-1l refer to
the avéripe soores oF eadins in the first assessmenr and seeond assessment

«  Median: the numerical value separacing the higher half ofa sample from the lower half In
this case b5 the middlc soare of the 15 radios - halb of thens have scored higher than the
middie value.

«  Deviaron: shows the vasiaticn From the ayerage (or the mean). In this case; It shows how
the seires vary from the mean. Low deviarion means radias were similar in performance and
high deviarion means that the stations had major changes in performance.

e 221 Obzeroations

Table 2.4 shows thas,

*  The averaps seore of the 15 radios in this assessment wis 48 percent. However the deviaton
is high (17], as the rotal scores mnge from 17 to 74 percent, The mredian value of the score
i=-4#, which means that half of the swrions seored hebow this figure,

e Minimum scores wers seven and eight percent in mdio povernance and radio program
compuosites, In nesworking the misimum score of the 13 mdiod was above the minimum
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requited by CR-PAS: There were nio zern scores, whereas in the earlier assessment the radios
had zero in chice composites. This indicates that mdios were giving balanced atrenton m
different performance aress.
* While the median value of che scops was 48, Erwas 80 percent in one cotmposite (nepworking)
ind 60 In pen'ernance, In five other composites the median valie was closer o the overal]
miedlan value (48, This shows thar half the rrdios wers performing ar bess chan 50 percent
of the srandard set by CRPAS,
In fve of the seven composites, the maximum score was B0 percent or more — 80 percent
in oo participation and ownership and resource structures and 100 peteent in neswatking,
station management and governance, This sugpests thar there are stations thar are performing
like model rading in some of the performance aress. However, there is no comsistency in

performance across all indicarors: some radios that scared highest in one indicator failed o
obealn she minimunt requirement in 2nodher.

2.3 Indicator wite performance

The-analysis inclided assessrment of performance in all the seven areas. The resulis are presented
in Table 2.5 theough 2.11, showing the indicazar and the ol score for each indicaror, Tiwn
other columns pravide the median score for two assessments {Median-1 provide the score for
the assessment carried sur in 2017 and Median-11 for this assessment). The nexr three columns
provide the number of rudios securing full score, something. in-berween. and zer fir each

indicator. Obsenvations of researchers. trends or tendencics with regard 1o the indicaror-vise
pecformance are also reported.

2.3.1 Performance in participarion and ownership

This composite carries 20 of the toeal 100 points. There are seven Dndicarers under this COmposite
each with a maxieem score of 2, 3 or 4. depending on their importance, The indicators
emphasize the need o define the comnmunity for broadeasting, effores expand membership
aid the compasition of members to reflect the populztion mix of the communicy, volunteerizm,
and community consuleations anid involvement of communiry i the managenent of the staron,

19
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Table 2.5 | Performuarce in ferins of participation and pumership

CH-TAS indboators Bumber of radios
that obrained (M=15)

Total Median  Medlan  Full  In-berween Fero
SCOCE -1 -1l SLOTE BOITE sCOrE

59 ]

[.1 The raio has defined, and publicly z 2 i i 1

anmvobinced; iss community fos Is broadeasting,

1.2 Membership is open ro all persons belonging 2 I | 3 )
r the definad community and the'mdio

pulikicly invises all o take membership fram

rhmie oo rime;

1.3 The strucmre of the geneml asembly i= 4 z 2 3 B 4
inchusive reflecting the compasition of the farget
popralachon in cerms af class, ethnie, linguistic,

gender and prosTaphic characreristics.

1.4 The radio has pur in practice & sysrem and
mechanistn of deciding the membership fees in

frtt
=
=

=
f-d
i
fu

consulrion with the peaple i the defined

COMAYILIEEY.

1.5 Radin organizes a1 least one public hearing sach 3 1 1

year in different lacativnafcluszems af the

targered peographic AreL

1.6 Radio s eleacky defined the role, responsibility, i i i 4 & ]
and working guideline relating m volunteers and
the amauiar of their eongiibaian in sdio
o parinns such a8 program; accoanting, reseAle
mabilizution, and satien management, ane
thee etatigs nFwhich b sssemed i rourine

g
reEviEw MECtEgs:

17 A mechanisn B dedgned 1o receive sapsstions, 4 1
feedlbiack and commeénts an o contipwons basis
fron ditferent groips (ethnic. class, gender,
necapatindsl, and it is fusetional
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Analysis and observations

The scores in the indicarors on participation and pwnership revealed the follawing weaknesses:

*  Maone of the sitions scored poing in indicitor 1,4 {deciding membership fees through
community consulttions) and 1.5 {conducting public hearing}. This shows that they have
litrle or no interacrion with the community they claim o be serving. Such 2 situarion can
affect community ownership and sustainabilicy of the radio. Similarly, 2 public bearing
could have been an effective mechanism o come closer to the community. It was a weak
pednt that negatively affecrs communicy ownership and sustainabiliry.

The strong areas of performance were:

*  Dehinition of community for broadcasting (indicator 1.1) in which no radio scored wern,

* The membership is open and poblicly announced in majaority of the radios (indicator 1.2).
Pesformance of cadios improved in chis repard.

*  Even thoogh notvery purposive, the radiog appear ro be aware and cautious b making
the peneral assembly of licenses organization Incusive {ndicasar 1 a1

Performance areas where the radios had started moving in a positive direction:

*  Ihe strions had started making volunteer policy findicaror 1,61, Mon-elarity about che
mie of volunteers was a serious ourstanding issue, ‘This is one mjor issue that needs m be
el resead,

= The radios had starced communioy consalmtions (indicaors L7} an the operation of the
radio and, had begun wo make provisions for expanding membership (indicaror 1.2).

Change in performance compared to the 2011 assessment

lhere was improvemenr over the previous assesimens in the definition of volunteer policy.
Dieterioration of performance was noted in terms of organizing public hearings. The performance
semained poor in public consulations for declding membership fees and for program feedback.
There wits also a huge gap berween the average scote and the full score in tems of making the
general assembly inclusive, and in establishing a finerional mechanism far obraining repufar
commoniny feedback.

2.3.2 Performance in radio governance

This compesite has 15 of 100 points and inchades 12 Tndicators, Three of the indicaters carry two
paints cach and the rest one cach. The indicarors emphasize formulation of separare operational
guidelines, holding of general assembly and perledic election of office halders, avoiding
dominarion of pelitical and cconomic interest groups in the execurive board, declartion of
code of ‘conduct for office holders and meerings. and following procedires. There also are
isdicarars that emphasize long and shorr-tarm planning, routine communication, and adoption
of inclusive principles and preferential mearment of membess oF marginalized ETOUpE.
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Tabfe 2.6 | Performance in ternes of povernance

CR-PAS indicators Mumber of radios
that obtained (N=15])
Toral Median Median Full In-betwieen Eero
BOOCE -1 -1 score SCOTE  SCOTE
2.1 A separure guideline for radie operation is I i 0 7 0 a

prepased with' participation, consulation and
invalvement of sakeholders ard i s fallowed

1 practice

2.2 General assemblyof radio takes place ac 1 L | 10 n 5
specified time and doterval.

2.3 UHbce helders in che managemcnt bosrd are 1 1 1 12 il ]
elected iul]u-.r]ng ademocraric elecrinn L

24 Acleast BP0 members of the Iadn:l mankgement | | 1 15 1} 1
board should come from people swho'ane noc
involved in partisan politics and wheo have no
business interssts.

2.5 Diiferent commingss are farmed acconding 2 1 1 i £ 3
o the defined prgznization sorucmre

26 A code of conduct for office bc-mrs in leadership 1 1] ] 4 ] 11
positions and s2ff members is announced and
seviewed arleast paice @ year to see whether it is
duly u‘np!Lm-:Itl:-l‘.'d i pracrice.

2.7 Hadio management board meering rakes |_'.||1C-: 1 i I 11 ] i
witli pre-determined apenda regulasly as specified
in the calendar of operatio,

2B Panis Fermulaced based on vislon, mission and 2 1 12 3 i Fi
strategies, and it is-In implementation.

2.9 Anaual work plan is approved with allocied budger 1 0 0.7 i 8
for ling items and work is being done accordingly:

210 A sysrem is developed, and is funcrional, to inform 1 0 i 5 f I

2,11 Radio discloses its acoments and fnancial 1 (1} il 1 i I4
status to the public ar least rwice a year.

2.12 Hadio has adopted a policy on incluston and 2 | 1 3 3 7

positive discrimination and work is being
done accordingly




Analysis and observations

The scores on individual indicators (Table 2.6) revealed the following wealk areax;

*  Eleven stardons scored zero in indicarer 2.6 {formularion and dediaration of code of conducr
for officials], and 14 in 2,11 {disclosure of accounts and Anancisl stanes). Semilardy, 10
radios did nos make their decision public within z day. It obviously becomes difficule for the
public ro participate and own 2 radio iF they are ot informed o the inancial health of the

-station. Transparency i terms of both Intent and action are essential for public awnership
and srewardship.

*  Eighc radios did moe prepare annual work-plan and budger Gindicsror 297 and did nor have
separite operational guidelines (indicaror 2.1), This shows thar majori ty radios were min in
an ad-hoc manner, which is nor a sound orpanizatonsl practice.

"The strang areas of performance were:

*  All 15 rdios had boards thar were not dominared by political-and economic inrersts
(tnclicaror 2.4).

* ArEhsations the general assembly mer ar specified time and intervals, in 11 the: board
meetings took place as prescribed, and in 12 fadios the board members werd elected thraugh
A demacratic proces (indicntors 2.2; 2.7 and 2.3

Performance arcas where the stations had begun moving ina prositive dircction:

*  Different commirtees were formed (indicaror 2.5, separate openting guidelines were
prepared (Indizacor 2,1}, planning was done hased on the vision and mission {indicaror
2.8}, and inclusive policies were being adopred {indicaror 2,125

Change in performance compared 1o the 2011 assessment
* Mo difference in the median value was ohserved. This means-that the number of radios
falling bedow the median vale remained the same;

23.3 Performance in radio Drogranm

This composite has 25 ur of 100 poines, This has the highest weighrage in terms of scores
allosied, s it i the meost important perforivance anea in the CR-PAS. There are 14 indicators o
measyre perfornsance in pragramming and each indicaror has one tw thoee poines: The indicators
emphasize broadcast of news and informalon, educational and musical programs in a balanced
manner, and periodic review and improvement of programs besed on Community needs 2nd
prioriries. They also require radios to formulate and declare program code of conducr, and carry
out regular assessments of program impact, Within: different pregram catepories the indicacors
emphasize a balance of content in retms of spadal and themaric coverage, and divessity. The
indicarors demrand an appropriate mix of thematic and spatial issues, and promotion of kocal
kanguage, culaire, and bocal artises. The performance scores under each indicatar in this catepory
are provided in Takle 2.7,
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Tabfe 2.7 | Perfornuance in radio progriam

CR-PAS indicators Mumber of radios
that obtained (M=15)
Total Median Median Full In-between Zero
; SO0 0E =1 -II  scome - SCDfe o SCOTE
3.1 Radio showld generally dedicats 13 to 25% 2 i 1 f 2 7
af broadcase fime for newsand Informagion
programs, 25% to 35% for educarional amnd
A0 oo G0 For misical programs,
3.2 Radio holds # review mesting at lest once every. 2 1 2 H 4 2

four months for raking program dlecisinms,
manitoing and for Hnprovement.

3.3 Radio has announced Its progmm code of i 1 L 2 11 2
condvict and carries oue an asscssment of
the sumic a1 review maclngs,

3.4 Radio has poblicly called for sskehalder 3 i | I 7 7
sigpestions and revises prograns schedule (grd)
ar least vwice 4 year with their imvolvement.

35 Radio carries out impact survey of is programs. 1 0 i} 1 1] !
3.6 With regard to news and information progams . 2 1 9
the news policy has deardy specihied the proponeon
of broadcase content in terms of subject oz sparial
matters and §s sssessed ar review mectings

3.7 With repard ro news and informatiaa programs i 1 i 1] 0 5
dess than 20 percent of the fodal Time is given to
any subject out of the total dme svaillsble for
news ;11:|r.‘| inforoaton

3.6 With regard o news and information programs 2 i 0 1 0 14
the szation iself prodoces and broadoiss 100%:

of the news bulletins

3% With regard o educarional programs: al
educational program policy has dearly specificd
proporton of broadcas: content {auich as
idenlagicalitheorerical, techabesl, pracmicl.
good pracrices} and Is assessed as review mestings

3]
1
2N
&t
[
o
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Tabile 2.7 Prrforsnance i radie Jrrogriam

CR-PAS indicators

Mumbrer of radios
that obtained (N-15)
Total Median® Median  Full In-between ZeTo
3 Soure -1 -II  score SCOre  score
310°With repard to educarional program less than 200 | 1 I ) fl
percent of the ol eime Is given w0 any subjecr, of
the moeal rime for news and informarion marerls
1 1W0th repard to edicarional program the mdin has - 2 I 1 2 B
specified the propartion of the prograsms |n Jocaf
languages and dhis Is assessad at review meerings
312 With repard to musical programs &t feist 20 2 2 2 A 5
perccitt of the toral musical programs is dedicared
tis Falk and eeadicional programs creared Loy Incal arrists
3.13 With regand 0 musical programs ae feast 25 2 ] i ﬁ X
percent is produced and broadcii in focd
langunpes
F14 With regard o musical programs radie has set I i o b D=5

aside broadcass rime far programs in the lacal
langusges proportionars to the Popidacien (served)

Analysis and observations

e scores in the badicarors revealed the follaving weal spots

notilyg thar these three areas were also weak in 2011,

*  The median seore in three indicarars was zero. These Indicitors are 3.5 (impace survey
of programs), 3.8 {100% self-production of news bulleting), and 3.14 {tiime For musical
PrGgrams proportionate ro ethnic composition of the population served).

*  All3 stacions did not broadeast musical Pregrms praportonare w the echiic compesition.
Aud, 14 of the 15 did not produce all news bullesins by themselves,

Thirreen sadios did noc have 2 practice of yauging the impact of their broademses oy The
Cermmuniny (indicaror 3,50,

in programming, It s wordh
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The strong areas of performance were:

More than 10 radins had news and: informarion, and cdiscational progmm conteht on
diverse subjects lindicarors 3.6, 3.7 and 3.10). This shows thar the radios were aware of the
need have coprent in diverse anss of community intersst.

Thisreen radios provided space t local artists in musical programs (ndicator 3.2}

Twelve stations held program review meetings perindically (indicator 3.2}, Though
thee number of radins remains the same, the median score had improved since the 2011
ASSESSTIERT,

Performance areas where the stations have begun moving in a positive direction:

.

Many radies were allocating rheir broadcase time in the manner compatible with the CR-
PAS conditions (indicatar 3.1

The radios had publicly called for suggestions from stakeholders on programs (indicator
34)

A few radios had curded out some impact studies of programs (indicitor 3.5]

The radios liad begun announcing program cods of conduct Undicaror 3.3}

Policy for educational programs was defined (indicaror 3.9)

A number of rading had bemin broadeasting musical programs in local languages (indicator
3.13), and 10 had specified the time for educational progeams in local languages (indicaror
311

Change in performance compared to the 2011 assessment

-

The allocation of broadcast time by radies for news and information, education and musical
progratns had improved. Similady, more mdios had strted 1w organize: review mectings
tor rake decisions abour programs, menitoring, and improvements. Another remarkable
improvement was the increase in the number of stacions thae publicly called for stakeholder
suypgestlons s inpues for revicwing program grids routinely: The rmdios had policy with regand
1o diversity of informarion and news program content in terms of ethnicicy. geography and
subject matres.

2.3.4 Performance in respuree siructiure avd resource management

This composite has 15 our of 100 poings. It has seven indicarors 1o mesee performance
carrying 1, 2, and 3 polnes, The indictoes ernphasize the need o diversify sources of income,
make effurte to tap nonsraditional sources, and focus on avoiding excessive reliance on any
sdngle source, The scores of the swtions for sach indicaror are provided in rable 2.8,
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Table 2.8 | Performance on resonrce strnetnee aived ne Mt eitient

CR-PAS indicators MNumber of radios

thar obtained [M=15)

Total Medlan Median  Full In-between Fern
BCORE =l -1l score SCOTE  SCOre

4.1 A separace unir is created for resonrce 2 | 1 5
mabilizatlon, and it is fupcdoial.

4.2 Radio hes assessed local resource posenrials and Z il L i
has prepared anpual plan for resedisce mobilization,

4.3 The acrual volume of local resonsce mobilied 3 1] il 2
should be equal eo or mote than B0 percent uf the
projected ameane (Gingee). s out In the annual plan,

44 The radio’s income fram advertisement from 2 2 . L
rradirional commodiy madket is less than 50
percent of the tatal income from operations
for:the year

4.5 Mo single sauree (individual o organization, Z 2 2 g
eompany, of firm) has more thae 15% share in
the radia’s toral income from operations.

4.6 The income from innovarive and creasive sources. 3 i 2 7
is increasing compared o the averape of the
incoms fram such sources durinyg the thres years,

£.7 Radio carries ot an assessment of the strucmire 1 0 i 3

of {rs resounces and I mobilizagon stus ac
leassonce every thres monchs.

L

Fd

Analysis and observations

The scores in the indicators revealed the following weak areas

*  Twelve mdios had no practice of assessing the resoures serucoure, of fesource mobilization
status findicacor 4.7],

* g, 12 radios cither did not prepare annual plan for resoutce mobilizazon or Failed 1o
raise local revenue as projected (indicaror 4.3).

The strong areas of performance in terms of the indicatnrs in the comnposite wens:
For 10 scations income from the rraditional commedity market was less than 50 percent of

|
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wotal income. from aperations (indicator 4.4). Radics wers moving away from dependency on
rraditional commodity/commercial narkets for mising resonrces from innovaive and creative
sources (indicaror 4.6), This indicares thar che radlos had started differendaring themselves from

_commercial radios.

Performance areas where the stations bad begun moving in a positive direction were:

»  Many radios had crested wnic responsibte fur resource mobilization and had scareed o
prepare annual plan for resource mohilization {indicator 4.1 and 4.3},

«  Radics had starred carrying out sssessment of resource structure (indicatar 4.7)

s For many radios at least half the resources come from a few sources, siggesting a narme
sesauree base, The marrow resource base indicares their dependency on few sources thas
could result in financial vulnerabiliny (indicaror 4.5).

»  Tncome foom creative sources was incresing {indicaror 4,6), chis was an improvement over
the 201 I assessment ' .

«  The radios had created resource mobilizztion unirs and had annoual plans for mobilizieg
resources [indicarors 4,1 and 4.2), which when properly driven can contribute rowards
improving resource struceure, and eventually led to sustainability.

Change in performance compared o the 2011 assessment
«  Although no major shift in quantitative rerms was npted in this composice, there were ™
somie far-reaching changes raking plice, Amaong them were the inicative by radios 1o asses
local resource porentizl and had increased income from inpovative sources (e, fran nob-
traditional markees). These were importane changes, Since the amidingl change rowands
resource mobilization had shown positive results, icis likely that rdios would find Mot
cesotirces within the communities they seeved. This can eventually bring. chem closer g
communities, and also differentiate the community radios from commercial stations,

2.3.5 Performance i station nanagement
'[his composiee allors 10 ocus of 100 poings to 10 starion management indicators each ‘with
ane point. The indicators emphasize having a srarion manigement and ‘operation manual (o
guldeling), clearly assigning departrental and individual authority and responsibilicy, holdine
regular and spsrematic staff meetings, ere. Similady, the indicatars require radios o prepase
and wse equipment maintenance schedules, have objective spaff performance evaluarions, and

mainain pessanal files of stffs. The performance scote of the stations for each indicator 2
provided in Table 2.9,
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Table 20| Péfoiminnce in Satros miandgeinent

A wrirten manynl for station managemient
1 prepared and used.

Awritren hitmon resource development plan exises: 1

Badio has defined sation managensent 1
[deparmmencalf soracmre, division of work,
authoriny and responsbiliny,

54 St members {znd volanteers) ar the sation are
provided appointment lemers cleirly specifring
responsibilicy, authorin: and @nrr_lpcnnﬁ'l:-n.

5.5 The radiois operating according o annusal plans
prepared in/ar ot thice dpeces — program,
phusical resource mohilizasion, and himan

resource development.

A motine schedule for equipment
maineenance iz prepared and §s In.use,

A weriteen system 5 devieloped and i implemernted
in practice for providing incsniive and opporomirics
1o staff hased vn performance assessment.

5.8 Personal ble of seaff eembens s maineined.

5.0 SeafFmeeting takes place with pre-determined
" agenda, repularky and as specified in the
calendar of Operatinms,
9. 10 Teview and asmessment shoadd b= done with
regard to the decistans of previous saff meetdngs.
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Analysis and Observations

‘The scores in this set of indicators revealed following wreale areas:

+  Eleven of the 15 radios had no human resoasrre development plan {indécaror 5.2), which is
an important aspect for an cffective radio starion,

«  Almost owo-third of the radies did not have a performance-based incentive system i place
{indicaror 5.7).

«  Fight radios stations did not prepase annual plans for programs, human resolres
development and tesource mobilization (indicaror 5:3). The same number of radios lad
no couipnent mainenance Ecll:&dﬂlﬁ_ﬁrldf{ﬂm-!: 5.6}, or had not worked according to one
whete they had them. This showed tha the radios were not serious abour bester smation
management and cven AbOUT equipmIERTMANCENANCS,

+ WNine radios did nos have a practice m follow up decisinns of previous meerings {indicaor
§.10). The overall performance of the rading had deterlorared 1n this indlcator.

The strong areas of performance were:

e Almostall (13 of 15) radios had wrirtei management witidelines (indicator 3,1}, which
s AN IMpEAEEANE step owands systemaric manigement and operarions. The same numbes
of radios lad defined departmental structuires {writh roles, responsibiliny and authority) for
exation management {indicasas 3.2). This was a weals area in the 2011 asscssment.

e Thirteen radios had mainsived sadf personal files (indicaroz 3.8k

«  Appointment lerrers had been lssucd 0 staff and velunteess in 10 radios (ndicator 3.4%

« At 10 radios staff meetings ook place ;n_:g,j!irlr with agendax. (indicator 5.%)

P&&wﬁmwﬁmﬁcnﬂm:hﬂhgmmﬁingh'apnﬂm&uﬁuﬁm .

+  Some ssations had begun asigning sesponsibilicy to pessans of units within the arganization,
in writng (indlcaror 5.3), and had developed syscems for stafl performance asessment,
tewards and punishment (indicaror 570 .

Change in performance compared to the 2011 assessment

« A sinificant change compared 2011 was that the radios conducted staif meetings and
Jlse reviewed and followed up past decisions. The radios lsad also improved documentation.
and had defined roles and rﬁpnp:i.bﬂ_i‘ﬂ:sﬂf&lﬁuhnr LIMiTs-

2.3.6 Performance in financial managennt

This compasite has 10 out of 100 — thres indicagots with two points each 2nd the rest, one
cach. The indicators emphasize having & policy an resouree use, cuh How plan, bank accounti.
inventory of goods and equipmen, and ceserve funds for replacing equipment,  The CR-PAS
also requires radios regularly analyze and dischose their financial situstion to the communicy.
The performance seores of the smtions for cach indicamr are provided in Table 2.10.
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Table 2,00 | erforniiaice i finaneial v ATERET

CR-PAS indicarors ‘Number of radios
that obrained (N-15)
Total Median Median Full In-between Zero
SEORE =1 -I1° score SCOME  §O0re

b1 A clear inancial policy is issued and is in force 2 o i ] ¥ &
and clearly specifies whese the income from
operation: and donstions will be wsed,

6.2 Inventory of goods and eqilipmene an I 0 [ B i g
maintzined. perlodically inspecred and
regailarly updared.

6.3 Bank account is opened in the name of the madie. 2 2 2 —=—]4 1 ]
and financial rransacrions are done throtigh
the gocount,

64 Cash flow plan is prepared and s used i B e b 14

.5 Depreciarion of equipment, machinery and 2 i 0 1 0 14
vehicles is accounted for and @ reserve fund for
the same is creared.

66 Radie publishes the atatias of its monthly 1 [F} i 1 P ¥ |
incames and expeiidioores.

6.7 Radlo analyzes its financlal stuation every month. | i ] 7 il 8

Analysis and observations

The scores in the indicatoss in Table 2.10 revealed the following weak areas:

*  Almostall {14 our of 15) radies did not plan cash flow, had not created reseeve fand from
depreciarion and did nor publish monthly fncome and expenditures statements (indicarors
6.4, 5.5 and 6.6). The radios were vulnerable 1o facing cash shortapes.

*  Similarly, 14 radios had fet maintained reserves foe replacing eguipment (indicaser 6.5}
they spent all incomes for rourine operations, and often reparred inflated sirpluses o hid
losses. Such accounting does not teflece the tue Francial position and the seations could
face difficultics when they are required replace the equipment and/or vehicles, or when they
nesd funds for emerpencics.,

*  Majority of the radics did not have a clear policy oa wsing income from different sources
{indicator 6.1} and they did noe analyze thelr financial sitron periodically (indicaros 5.7).
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The strong areas of performance were:

= 14 radios matntained bank accounts and did trnsmctions chrongh hanks {indicator 6.3
Only 12 mﬂm-:-nmp]md with this condition in the previous assessment. This is an important
step towands systematizing Management, which contributes wreathy o instiretianalization.
and rowards financial transparency. _

*  Majority of the radios maintined inventory of goods and equipment, and updared it
pesiadtically (adicator 6.2). This was an improvement over the 2011 assessment,

Thioee ate rily % e st lons Hiat had Teitabil mew sioph b ¥hiy. pecbirmaiios Compabia,
The performance arcas where the stations had started moving in a positive direction were:
= The prepasation of cash How plan {indicator 6.4), creating reserve funds for squipment

replacement (indicaror I_fi.i,'l and publishing monthly Income and expenditure: (indicator 6.6)
*  Defining financial policy (indicator 6.1)

Cﬁnng:[u performance compared to the 20011 assessment
The pn'Ennn:nr:e af the midies had oot ||:r'.|p-:h|:'n.'url nEﬂlﬁdhl:I}r in this mmfml.t-: since
the 2011 asscssment. However, the improvemens was noted in maincaining inventory of
goods and equipment, defining clear policy for financial management and opening of and
aperating bank accounts, These changes are impormnt E:nt' berrer m'h.!iagcpz_lm:.

2.3.7 Performance in networking
This composite has five of the 100 points and has three indicarors. The indicators emphasize on
having a elear policy fo participating in networks, and working with parters for strengthening
radio managemnent and capacicy, and for secial ransformarion, The performance score for each
indicator is provided in Table 2.11.
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Tabde 2017 | Performarice fin REFTUOTRIT

- CR-PAS indicators Mumber of radios
5 that obtained (M=15)
Total Median Median  Full In-betwesn Zero

] score -1 Il score SCOTE  SOOME
7.1 A clear policy with regard 1o participacing in 1 0 1 11 I 4

e neoworks is developed aned it i refined!

= tmprovesd perindically.

. 7i2 For Institutional sirenpthening, thie madio has 2 2 2 14 3 2

&) established partnership with a variery of neowork

partners (advocacy, capacity develogment,
resource mobilization, intellecual resournce
mobilizagon) and active working relation
is maincakned.

Radio is pro-actively enpaged in moverments . 2
fur social rransformadon in colladbarmtion with

different communities and arganizaions

R 2R
-m

ﬂmal}ﬁm and observations
The asessment showed no weak anes in this composite. The mdios in general had improved
their performance in indicator 4.1 relating to defining the policy an partnership. There were
only three starions lkaving 2 policy in the 201 1 aiseement: Eleven stadions had such policies

tnn 2012 This shows that the mdics had realized the imporance of having 3 policy and had
abso prepared plans For parmerships.

ot 8

Ten radios had partnerships for arganizasional serengthening. This was alss an improvement
over the 2011 asesment,

*  Eight seations were engaged in some kind of partmership for social rransformation (indicaros
734 There were 14 mdios with parmerships for social rransformarion,

Change in performance compared to the previous assessment

*  With policy in place the mdios had puarded chemselves from the posgibitity of mision drift
— belng attraceed by shor-term galns irrespective of mission.
There were an incressed number of statons with parmerships for organizitional
strengthening, and a reduction in number of radios engaged in social ransformarion, The
reason for the chanpe could be: a) the assescors had become mone stringent; b} radios had
ceased 1o forge parmerships that were not in line with their policy and ¢} some starons thas
had on-poing campaizns had discontinued them over dme.
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3. Performance of Individual Radio
This section repors an the performance of all radio sations in the assessment, This secrion i
ineended to provide feedback m the participaring seations on their pecformance,

3.1 Radio Sagarmartha

Radio Sagarmarha was esmablished in 1997 and & NepaFe fitst independent radia. The sration
i5 run by the Nepal Farum of Environmental Journaliste (NEFE]) and is located in Bakundale,
Sanepa, The radio has identified the Kathmandu Valley as its broadessting comemuniny, As frse
independent radio in Nepal and South Asia, the radio feels that it is irs responsibiliey so lead
the community radio movemen. It alsa has an implied role of continuing ro remain a model of
community radis for new stitions at lsst in Nepal. The stadon broadeasss fr 18 hours every
day, The performance of Radio Sagarmathia i given In Table 3.2.1, and Is elaborared in the
following secrion,-

Talle 3.1.7 | Pecfurmance of Radie Sagarmatha fy composite
Compaosite Reference scores of radios
(%) (N=15)
Full Minimom Seore (%) Seors (T —
Score  Required  in20011  in 2012 Mean Min Mox Med Dev
_Patncipation wnd pomershiy 20 ? il < B G DI
Radiﬂgnucm::m.t: 15 3 07 {7 Al ?_ 10 oy 24
~ Radio prigran — 25 8= 1 7T AR 45 a8 _"?._-i-i:li
Revaurce sorictire and 15 5 67 33 487 13 A0 g af
M TEETHEAL = e o paes o - oo oo 8
S NG s e _ G0 39 10 100 50
_ Financial management — 1] 4 50 an 39 20 T 40 16
“Nesworklng_ 5 T W 80 76 40 100 B0 5
Toeal 100 35 G2 47 48 17 T4 4% 17

Table 3.1.1 shows thar the total score of the station ks slightly below the average of the 15 mdios,
The score placed it in caregory D (evolving community mdin). I was among the top three
stitions in the 2011 assessment, when iowas in catcgory B (pedforming radio). Radio Sagarmatha
scorcd higher-than the average i networking, yovernance and stasion management. It scored
lower in financial management, resotirce seructurs, and program. The scores In participation
and ownership, financial management, resource structune, and radio program are below par
considering lts aggregare performance score, The composites are priority anems the Sarions
licensee and management need to focus on hecause ownership and community participarion
are vital for the success of o community radio, Chare-3.1 provides the comparative performance
scores of the radio'in the 2011 and the 2012 assessrnents.
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Current Assessment Score 2012 Previous Assessment Score 2011
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Performance of the radio by indicator in each composite

Generally, the areas where radio need to maintain performiance are those in which it obraines
fufl scores for the indicarors; and those In which the mdio obrmined zero scores are those it needs
to facus for improvement. The performance in terms of the highess and lowest scores for speciie
indicarors i given in Table 3.1.2.

Table 3.1.2|  Highest aud fosest scoves of Radio Sagnrmatia

Compasite No. of Particulars in terms No, In Mo, In - Reference
indivators . of Indicators with 2001 2012 - indicsors
Participation and 71009 soore P =TI
cynreship (1% scare ] 3 | el B0 T o
Radio governance 121009 senre Z e B i e i
LI022
_ I:I'-!-“.'! sEore 5 . S 2201
. Radio program 14 100% score B e AT
| (1% score z . B I S o b e )
i Resource srructurs 7 1000 score 5 P44
_and management 0% score 2 A w43, 45,47 _
_ Sration 1 I00% score 7 RS P S e R
i' ~ MANGETITENL 004 score 3 i 5-_1_._5,3. 5.0.5.10 =
Financial 70 soore 3 L
1t (e ﬂ']’ﬁ-s*l‘.:-!.w 4 R v I B e
Metwarking 3. TN scnre 2 R 22 ey
{ro soone 1 & MNone
I Toal €} 1{MISh seare 34 23
{0 mcore 20 24
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The overall performance of the starion had dererlorated since the 2011 assessment - the indicisers
with 100 percent score carlier had lower scores and those with no scores had inceezsed. The radio
was wealt In participation and uwnr_tshlp. The radio scored zero in three of seven indicarars. Trs
membership is not open, inclusive and participatory. ke does carry out comminicy consultarions
bur and community ownership remaing a challenge.

The station had relatvely sound governance. However, it scored zero in four of 12 Indicarors.
The weaknesses Inclisded LT.|H|:III].I1.}" to have an inclusive board and geneeal amembly, which ase
structural issucs, There were also weaknesses in management such as operaring with a sEparate
gulddlm: preparinga code of conducr for board members and staf, annual work-plan, budger
and public disclosuse ofaccounts, Improvement in these povernance practices can enhance the
credibility and public i image of the stution, evenmually feading to. public support, participarion
anid Uwuﬂil'tlp..

The radics performance in- programming was maderare. While It was good ar covering =
variety of subjecs in it informationand educational programs, it was not balinced in terms of
airtime allotted w0 news and information, educational, and musteal pregrams, Tt was weak in
hroadcasting musical programs in local languages as well. Interestingly, the number of indicators
where the station had obrained 100 percent scores had come dewn significantdy from eight m
three since the 201 1 assecmeny,

The resonrce structure of the station was weak — in terms of resonrce diversity and newness —
as performance In many ndicasors had dereriorared since 2011, It had not carried oo resource
poteatial studics, and had nor prepared annnal work plan for resource mohilizarion. Irs income
bargely came from tradirional sources (mainly, commercial advertising), and relied excessively on
onz source for resources. The station was well managed, bur needed improvement in malntenance
of equipment and human resource developtnent, In terms of fancial management, it was.
weals in financial paliey, disclosing financial sraris, and cresting reserve funds for equipment
replacement, “The radio scored full marks in nerworking, There &5, however, scope for furcher
improving its Ananclal management and rransparency,

:
E

a

3.2 Radia Menchhyayem

Located in Terathum Disesict, the radio is mun by Menchhyayem Sanchar Sahakari Sastha
Led. {cooperative). It began operations in Myanghing of Tehrathum Districs in January 2004,
The predominant community of Radio Menchhayane is Limbu, and people from the group
aumnumber athers in its management and operations, The other caste groups of the districe are
Brahmin/Chherri, Newar, Magar, Rai, Gurung and Sherpa. The radio is not been as effective as
it could have been due to poor communication between mianagement and workers. The station
broadcasts for 15.5 hours every day and s performance i i5 given in Table 3.2.1,
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Talble 321\  Performance of Radio _-'I-IE'.l.-n':l.".:': e By consposite

Compaosite Reference scores of radios
(36) (N-15)
Full Minimom  Score (%] Score (%] -
Score  HRequired in 2011  in 2012 Mean Min Max Med Der

Pardclpation and cwnership 20 7 &0 45 40 0 B0 40 20
_Hsdiﬂmnlﬂtt E5 5 il q7 51 7 100 a0 24
Radio program 25 ] 52 82 45 B 72 44 1B
Resource strivenure and 15 5 a7 Gl 48 13 80747 2
FHARAEEMEnt 3

Station managemcnt 11 4 &0 a0l 39— 19 100 507724
Financial management 1 4 [it1] 00 3 20 70 400716
‘Nerwarking 5_ . 2 L A0 L ) FEE ) T | B B
Tocal 100 35 53 55 48 17 74 48 17

The radio fell in caregory i d¢ was in category B in the previous asemment, [t scores b
participation and ownership, governance, and resource management had dereriorated, The
station scored. noticeably higher than average points in starion management and financisl
management, However, It had lower scores in participacion and ownership, povernance,
prograny, and financial management. These are the priorivy arcas for improvemnent. Chare-3.2
provides the comparasive performance score of the radio in the assessments carried ourin 2011

and 2013,

Chare 4.2 Raic Menclihynyan

Current Assessment Score 2012 Previous Assessment Score 2

'Pmﬁ:_!pajiun_and'
awnership

AL .' S OAIrDE STrsciure & Fadio station Hl_:u_r-t.eﬂrurm_!_- ]
FasIaEemant CrETOLTCE AT managemeant S FOSOLNCE Manige s

= Ealie e .i.u:lapr “a- Munchbpin — TotalSowe.  -h— MversgE -
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Petﬁlrnuw: of the radio by indicator in cach composite

Generally; the arms where radio need tor matnemin perfornines are those inwhich It obiained
full scores for the Mﬂl‘nm‘ and thoss in which the radio obtalned zero scores are those it
nceds o focus for improvement. Table 3.2.2 Fists the indicarors in whicls elie station ohained
Full scores and thase in which it did nor score 2 poin,

Tabfe 3.2.2| The hiphest and lowest scoves aof Radio Momclidrpayem

Performanca Mo. of Particulars in terms No. in No. in. Reference
Composite mdicators of Indicatoms with 2001 2002 indicators
Parriciparion and ownership 7 100 score [2
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The averall performance of the radio had dereriorated since the 2011 assessment = the indicazors
with 100 percent scores had lower scores. and those with no score had higher points. In
participation and ownership the radio was open for membership and had many provisions
for inclusiveness, bur it was poot in terms of community consubtasions and feedback, I
performance had deteriorated since the previows asessment as indieated by the reduced aumber
of 100 percent scores, Though the radio was gm-mnd well in terms uf'hav]:tgag«:nmlam:mh];,
and board procedures; it did not have a separate manual for board operarions, The rdio fared
poacly in communicaring its decisions and accounts to the public, which could make it difficuls
for it to obeain full commumity suppoere

The programs were sound and the smtion had allocared broadcast time in a balanced manner
o news and information, educarional and musical conrent, As o weaknesses, it did nor
have mechanisms:for incorporating community feedback, and the content under the Broad
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programming apcas were not very diverse. The resource mobilizarion dspect of the radie s
satisfacrory, but it needs o give amention to carrying our resource porential studies, and &
mobilizing innovative sourees. The strion was managed well in many aspects, but nor s ae

in human resource development and incentive systems, The radio also needs tn put mee
efforms inne st:r-;‘:nEl:hEu'lhg_ fLinangial IMANATEMENT, iududh!g inventory manapement, caabh §
projections, creating reserve fund for equipment replacement; and public disclosure of 2=
firiancial position.

3.3 Radin Matsywagdi

Radio Marsyangdiis located ac Beshisahar, Lamjung Districe. The seation was established in A==t
2007. The station & licensed m Samudayik Bikash Tatha Sanchar Kendes, a nonpovernmes
organization. People involved in media and the development secror in the districr run the radie
Its objective i to conmribute 1 social mansformation throuph electronic media, and crese s
civil and responsihle Nepali sociery, Tt starred with four hours of broadcases using SgE-CTaE
and gunny bags sound proofing matenal and now broadcasts for 17 hous 2 day with progeass
in different languages including Gurung and Tamang. Its coverage area largely comprices of
Gurungs {e.g. about25% of the population) and also includes Brshmin, Tamang, Newss
Chhetsi, Dalit, and Dura groups. The performance of Radio Marsyangdi is gives in Table 330

Table 3.3.1| Perfarmance of Radfe Mavsyangdi fry composite

Compuosite Reference scores of radios
Full Minimum Score (%) Score (%) (%) (N<15)
Score.  Required  in 20011  in 2012 Men Min Max Med Dev

Parricipation wnd ownetship n ] 25 40 §r B0
Radie povernance 15 o7 51 T Hb
Fadie program 33 36 45 B 72
Basoure stucnre and 13 iy 4§ 13- B
TANIEEMENT

Seasion managemeEnt [ 3 32
Financial mamgement 0 3
Hepwarking § ait 7a
Total 100 40 48

1
L
11}
T4

Ly
20
4
17

The radin has been caregorized a5 an endeavoring communicy radio. fs aggreges score Wi
boveer than the minimum required by the CR-PAS. The station filed to obtain minioiim points
required in one of the ssven composites = financial managemenc. It had filed m meer the
minimum score i fve composites in the 2001 asesmens, Still, the stafon has many aress
where it needs o focus amention — mast noticeable are financial management, participation

and ownesship. radio program and resource structore, Chare-3.3 provides the compararive
performance score of the radio in che 2011 and the 2012 assessments.
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Current Assessment Score 2012 Previous Assessment Score 2011

Particization md Paticiation and
mwnenhin

Performance of the radio by indicator in each composite

Aaenerally, the arcas where radio need to mainain performance are tiose in which &t chesined
Full scores far the indicaters; and those in which the rdio obeined zero scares are those it feeds
w focus for improvement. The performance in term of the highest and lowest scores in specific
indicators for Radic Margangdi is piven In Tshle3.3.2.

Talle 3.3.2| F fighest and lpwvest scores of Radio Marsjun et

Perfarmance N of Particulars in terms Mo, in No.in  Reference

Compasite indicators - of Indicuors with 2011 2012  indicators

Paricipation and ownership 7 100% sone 13 _
(M6 score 12, B401.5, 16, 1.7
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31, 33343830,
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Chverall the radio had improved in many indicator compared o the 2011 assessment — the
number of indicators with 100° percent score lad incteased and those with ne score iad
decreased. In general the rmdio was weak in-pardcipation and ownership, though it oheained full
scores for having defined its communiey and for making the general asembly more inelusive
It was good in governance, bur needs o improve In teems of having a guideline for running
the radio, developing code of conduct and disclosing the accounts and decisions. Tt had many
good aspects with regard to program, which can be improved furcher if the radio corrects the
balance among news and information, education and musical programs: caries out an fmpace
study; holds repular reviews of programs, producer news bulleting on its own, and gives space o
boeal music and loca! artises. It had made some progress towards improving resource strucre,
baur needs more anenton on resirce estimation; planning, and mobilizing lecal and innovarive
TESOLITES,

aimilarly, there are many aspects the radlo needs to improve in starion management, particulary
hrsman resousee mianagement = it needs 2 HRD plan, and performance hasad incensive systems,
among others. For improving financial management it needs to pay-aention 1o the policy
muking, inventory management, cash flow planning, and plan for equipment replacement and
mainrenance.

3.4 Sumbatlung FM

Radio Sumhatlung broadcasts in Panchhar Districe in the far easeern hills of Mepal, “The majer
population group in the disrrice is Limbu and other major cxste groups ane Brahmin-Chheri,
Rai, Tamang, Magar, Newas and Guerung, The radio aims to bring local information to the
mainstream 10 help promose and develop soclal, economic, and culmurl development of the
communiry, Tt seeks increased involvement and ownership of people of it broadcast ares, and
is licensed through a cooperative. It was established in January 2008 to Samhatlung Sanchar
Sahakari Sastha Erd, {cooperarive) and broadcases for 17.30 hours every day, The performance
of the station is given in Table 3.4.1.

Tarlole 3401 | Performance of Srmifatlien i Fif !::_ J-ConTpasiie

Compuosite Reference scores of radios
Full  Minimum- Score (%) Score (26) () [N-15:‘|
Score Required  in 2011  in2002 Mean Min Max Mad Doy

mmﬁunnmdmmrsh:p 0 : 43 R e (e e
_ Radio govermance 15 33 33-5E 7 100 24

~Radio Program: 15 48 40 45 8B 71 4L 18
Resource struetite and % i cil 47 48 b3 EQ 7
mITLng:mEI'I[

Station management l'i-]'_: &l 50 59 100 50

~ Finan<ial management 1] I W 3 0 N 4D
NLI:'-\WJ’L‘IIIh 5 &l e 76 100 BO
Toral ===5. - —8 39 48 74 48 17
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'Ihief_mdi_u":ftll_ulyi__e_f_qﬁpgurj Earan ;hiié.qmring sadin, The total score of the station was above
the average of 39, which is a reduction from 48 in the previous assesament. Bur it could nor meer
the minlmum required score in atie composite, financial management. Irs scores were lower in
participation and ownership, program, staton manspement and networking compared to the
carliet assessment, Therefure, financial management, pasticiparion and ownership, governance,
program and station management are the priotity areas for ir'npu-a.r-.r_mmnr.._ﬂhn'l_-tl-:?_r,-'i provides
shie comparative performance score of the radio in the assessments carried out in 2011 2id 2012,

Chart 3.4 Sumbatlung FM

CurrentAssessmentScore 2012 Previous Assessment Score 2011
- raichationand

managemant

Performance of the radio by indicator in each composite

G:f:i:r:].!iy. the areas where radin need o meakisedin performance are those in which i obtained
Full scores fior the indicators; and those in which the radio abitained zero stores are those It needs
1 focus for improvemete. The performance in terms of the highese and lowest scores on specific
indicators for Sumbatling Fdd 5 given in Tahle 3.4.2. e
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Tabfe 3.4.2] Highest and lowese scores for Sumbarfung £M

Performance No. of Particulars in terms No.in No.in  Reference
Coampaosite indicators of Indicztors with 2011 2012 indicators
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The overall performance of the radio had deteriorated since: the previous assesment — the
indicarors with 100 percent score had decreased and those that had no score bad increxsed. The
radin had defined its community and had 4 membersship policy: However, it fared poorly in rerms

of communirty consuleations and feedback, which made it poor in commumity participation
and cwnership. The execurive board formation and meeting procedires of the stagion Were
satisfacrory bur ather governance areas such as preparing separare guidelines, planned operation.
and transparency of accounts and decisions need improvemenss. The arcas of improvemens
i programming indlude sllocusing balanced dme for news, education and music programs.

producing its own news bullering, carrying out impact studies, involving communicy in progris

decizions, and prioritzing lecal culture and langapes, among others.

The radio needs  conrinue its fesource management practice and focus on improsine
an mobilizing innovative ressurces; carrving out resource porential sradies, and disclosing
its financial situation. fr had many areas thar needed improvement i saton management,
including the upkeep of equipment and developing human resource developmene plan, ans
performance based incentive spstenss: ‘The radip had a financial policy and reviewed i Findncagl
situatlon periodically bur it did noc have an inventory of goods and bank accounts, and reserve
funds for replacing equipment.
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3.5 Radio Jagaran

Radio Jagaran was established in December 2007, Jagaran Media Centre, a1 Kathmandu-based
NGO working o promore Dalic rights, runs the station, It is esablished ar 2 movement
against discrimination, to serve as a vehicle for seclal activiem, The radie aims w conrelbute:
wowards building a just sociery. The targes group is defined as Dalits wnd soeially marginalized
commuitics in Rupendehi, Kapilbastu and Nawalparasi districts (primary marper audiences),
and also those in Palpa, Gulmi, Arghachhanchi, Dang, and Pyuthan {influence areas), Jagaran
said it had a target audience number of argand 1.5 million, The station broadcasts for 18 hours
every day. “Media alliance against casee hased discriminarion” 1= a stated objective of the station.
Tahle 3.3.1 provides the pecformance of the station in the CR-PAS sssesamen.

Composite Reference soores of radios
Full Minimum Score (%) Score (%) (%) (N=13)
Score.  Bequired 102011  in 2002 Mean® Min Max Med Der

_ Parmicipation and ownership 0 H 40 10 BO 40
Radin EOvCrance L5 33 1] 100

5 6 8 45 B 72
 Resource structuse and 15 40 3 4%
 ANAZERL

Station managrment. 10 ; 3t 50

Financial management 1} 4t 40 39
Hetwarking = 3 il 3w 76

Total 100 : 34 0 48

The radio has been designaed as an endeavoring starion, as it was in 2001, Radio Jagaran
was unable to obraln the minimum coml of 35. Ir did nor mees the minimum fequired
seore in four composites — participation and ownership, govermance, program and financial
munagement. The soore in resounce strucoure was also poon Therefore all the composttes, other
than nerworking: with bow scores iited atrention for improvement. Chan-3.5 provides the
comparative perfarmance score of the radic in asessments carried oue b 2011 and 2012,
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Performance of the radio by indicator in cach compasite

Crenerally, the areas where radio need to maintain performancs are those in which it obrained
full sexwres for the indigators; and those in which the mdio ohtined zero scores are those it needs
to focus for improvement. The performance in terms of the highese and lowes scores on specific
indicators for Radio Jagaran is given In Table 3.5.2.

Talle 3,52  Highest awd loroest seoves for Radio Jogavan
P 5

Performance Mo, of Particulars in ferms Mo, in Mo, in - Reference
Compaosite indicators of Indicarors with 2011 2012 indicators
Participarion and owmership 7 1005 soone 1 - MNone
00 moare 5 el bt o i B e B B
Radlo peverisice 12 100 score 4 . =
(% scape B [ ST B i o i B et o e i
el e i B 8 | RS B
Radio program 14 100 score 4 0 Nane
(1% score 7 1255531 3L 34 5 3 6 AR
i e o6 . Jaks 7 1 MG B
312, 3.14
Besaurce scrucnare and managemon! 7 100% scare 2 1 45
. 0% scorne + 4 43444647
Sration riumn{:cm-:l'l: 10 Heasoan: 3 3805596
(1% scorne T T n R ST S0 58
el e
Firancial management 7 10 sone 3 26307
: e _ Posoone 4 4 62640566
Merwacking 3 1% score 1 Lo
== : {5 soome 1 LiSrA
Taal oy 100 oo 14 i
(8 seare 31 44
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The overall pecformance of the radis has gone down since the 2011 ssexsment — the fndicarars
with 100 percent score have decreased and there was improvement in some indicators where
it had not scored pood in the pest. The participadion and ownership of the mdio was poor. T
definition of community was poor and smaron membership was not wide, The station was weal:
i terms of incorporating suppestions, and imvolving the community in its affuirs, Similardy,
throaugh the board was not dominaced by political and commercial interests, the performance of
the radio n all odser indicators under this COMPasite Wias poor.

Radio fagaran had much o improve in programe. While it did broadcast news and informarion,
educarional, and musical programs, the allocarion of fime was not 35 prescribed, and ir was
also weak in terms of Incorporaring public opinlan in progamming carrving ous imprct
dssemsments, and in prioritsng the locsl conrexr, languages and culrures, The resource of the
station come from diverse sources — the areqs of improvement in chis regard are mobilizing
tesources from innovative sources and reducing dependency on traditional markets. The rxdi
i weak in station management in genéral — the ares far improvement include human resource
development planning, annusl planning, and internal commusieations (seaff mieetings).

The sation did nor have 3 financi] manzgement palicy; and did nor review it financial
s petiodically, It had forged partnesships for orpanizarional sirengthening and for social
rransformacion bart it wis done in 4n 2d-hoc manmner or witheur proper plans

3.6 Vijaya FM

Vijaya FM ar Gaidakor, Mawalparasi Disericr was established i Angust 2004, The Vijaya
Cammunicy Information and Communicirion Cooperative Sociery Lindted (VICCOL) runs
the radio, Irs ahjective is to dedicare iself 1o bringing our hidden lzsues in sociery; and crexe
awarenes and empower it mrgered audiences. The radio has been Broadezsing the programs in
fourlanguages, It focuseson Dallis, rribal, womel, the disabled, poor, and deprived communiries,
The peopls in the communiy feel they own the station a5 more than 30 organkced institutions
including social development arpanizarions, schools, colleges. hospitals, com mURiry forest osers
Eroug. temples, I.'I:I'.:Ipt[:]ﬂ'r‘f.s'fm"irlg & credir, milke productlon, health, sducation, ayriculmee,
ete. } are direcely associated wich che conperarive, The station broadcasts for 19 hours every day.

The station was awarded the Gopal Dis Communiry Journalism Award-2064 by Nepal Press
Institure {NPL), honored by Prema Wangtnaya Peatisthan, Navalpassi for excellent conrriburion
i prozect and promore local arr, culture and lirerarure, and excellence in cooperative awards
for conperarive management, among others, The performance of the stcion in the CR-PAS
composites is miven in Table 3.6,1
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Talile 36:1 Perforinarice oV, ferieee M e':: ¥ eompaite

Compaosite _ : Reference scores of radios
Full  Minimum Scare (%) Scare (%) _t%}ﬁﬂ}_ g
Score  Requind  in 2011 02002 Mean Min Max Med Doy

Participasion and awnership 20 1o

el e I

b pogam 25

Resnurce strucrre 15

and nﬁgﬁgﬁlmr_ — = e
Sl 0 i s
EjmnchJEIngmlm: 10 4" Sl o 20 7 40 16

5 2 40100 80

100 i 17 74 41

The toral score of the station was the highese among the 15 CRs, and it lras been placed im
category B or a performing communicy radio. le was in’Citegary Cin the 2011 assesstent. b
seared highest in financial management, stasion MBAEEMENT, esource striscoure, and program.

Howeyer, considering s own average score- the marks it oheined were lower in participation
anel owneeship, and governance and finazeial management. Therefore these are the PHGHDy are
for Improvement, Morcover, the stafion hae petential to become 3 madel community radis
a5 it s close w the henchmark required for dhar category. Chare-3.6 provides the compa :
performance score of the radio s the firscand second assessments caried out in 2011 and 2012

 Current Assessment Score 2012 Previous Assessment Score 2011
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Performance of the radio by indicator in sach CONIposife
Generally, the areas wheee radio need o miaintin performance are those in which ic crbrained
full seares far the indicators: and those in which the radio ohaalned ser scores are those [ needs
w0 focus for improventent, The perdformance in terms of the hi

ghestand lowest scores an specific
indicators fur Vijapa FM i giveri in Table 36,2

Talle 3.6.2| & igfrest and lowesr seares For Vijaya FM

Performance No. of Particulars in terms Na, in Mo, in - Beference
Compasite indicators - of Indicacors wich 2001 2002 indicaioes
Farticipacion 7 0% seome ] B S R
anl owncrship (1% tcons . 1-1.4 |
Radlogavernince” 13 W% oe  — —  § T2 22,23, 00 5% T S |
% scare 5 R e B e 3 1|
Rlpegm % L e ¥ 332 3536 3 T
= = = E=r _'ﬂ"}hﬂ:l:lj___ S S 2 34.3.14 = s —
Feourccsmeun:  — 7 i score 6 6 41,4243 444545 —
and manopement [P score 1 I 46
| Station management — i0. Tbscore. — — 7 1D 5.1,52,83.54,55, 56,57 50
' 5.4, 5,10
T = S R e
F|Tun:i-1IEnn:_gn:*Em: == .-T !ﬂl'.lin:nn‘.-_ - _-i _‘i J.':-T:, B G3 A 6T e
_ {I'}:h SO 3 T BEEhEG
Rewarklg - - 3 B e T e
e Wk - S =l e e
Toeal a0 1% scape o 4l
¥4 woare 17 5

The performance of the radio had improved since the 2011 assessment
100 percent score had incresed from 29 10 41 and those with 1 score had decressed frons 17
o mine. The radio had defined irs comtmunicy and the membership reflected the ethiic/caste
Eroups in its audicice, bur it was weal in community consiltations and feedhack mechanisms.
The statlon was serong in some governance Aspects — in terms of elecring the board and establishing
checks and balances, and sl in the board processes. The improvement aress i BOvETDAnCe are
E.dining code of conduce, n:n.ruduu.-ing Commitnhity conarlanons, and transparency.

While the mdio reviewsd its prograts regularty, had bepun CAECYING OUE IMpPacT sarveys. and
sad arined che required balance in news and information, educational and musicsf progrims, |
the radies had also improved in programs.in general. However, it remained weak in terms of
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Tnble 3.7.1 | Performance of Radio Lumbini by composite

program variery and in prioritizing the local contexr; cultures and languages in PIDErAmMIing.
The resgurce- strucrure of the station was very scrong and balaneed in rerms-of sources, exceps
for the Bct that its income came from rraditional seurces (not innovative sounces, o required by

the CR-PAS)

The radio obrained full marks in statlon management, and way sound in Ananclal management
as well, In financial masagement ftwas weak in establishing an equipment replacement fund. |+
had watked in parmership with other organizarions for social mansformation but did nor have
a partnesship policy and partners for organizational screnprhentng,

3.7 Radio Lumbini

Radio Lumbini is locited ar Manigram, Rupandehi Districr. The Lumbini Suchasts Terhe
Sanchar Co-operarive Lod. runs the station. This is the firse radio in South Asia m have been nen
by 2 cooperarive. Lumbini broadcasts nsing & tmnsmirter cagacity of 2000 wams. It broadcass
18 hours daily. Srarced with 25 members the cooperative had 293 membees in 2012, The defined
coverage arcas include Rupandehi, Kapilbastu and Palpa disericts. The radio alms o ensums
access to informarion 1o ructl communiries In ehese disricts and o develop nnd disseminass
local culoure

The petforimance of the station in the CR-PAS compoiites i given in Table 3.7.1.

Compaosite Reference scores aof mdios
Full Minimum Score (%) Score (%) W) (N-150
Score  Required  in 2011  in 2012 Mean Min Max Med Des

Pamicipatien 20 7 15 65 400 10 800 40 24

and ownership

E:.l:.‘li.-:'l_g‘:'l'-'.urnarﬂ-_ =1 5 T 100 51 00 60 2%
*Tadio program 15 8 68 & 45 4 72 M m
_'I'-'.m.mlxe HTUCILrE 5 — 5_ 0 T 44 13 BIZ-I_:&'.' Y

anid management .

Seatiaon :r.;q?gé;:u:.-n-: 1a - 4 70 _ﬂ_l'l 5_'-:I_ilil m 0

Financial indnagemen: 10 i _.::L" __’-I'J ? 20 70 -.-I-: .

N.zr.wrking 5 ik an 100 76 4D 100 800 4%

Toual | 35 o4 6 48 17 74 4
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The radio fell in caregory T (propresiive radio) although it apgremce score was the second
highest among the I5 m:inr'is.:Eur it falled 1o meet the minimum required score in fiancial
mansgement. Ie had improved in die AEETepALE score compared ta the 2011
cassification did nor impeove. Radio Lumbini scored. the highese paints in governance and
detworking. However, it had lower scores infinancial management and rsource stricruce,
which are priosity areas for improvement, Considering its swn total score, it had Jower score in
participation and ownership and resource strucrire, Improvement in these areas cin enable the:
radio 1o improve perfarmance, Chare-3.7 provides the comparative performance score of the
radio in the assessments carrled ourin 2011 and 2012,

assezament b e

_ e —

Current Assessment Score iﬂ'l__l ] Previous Assessment Score 2011
P;ﬂw aid : -Pmi_;dnmmn;m

'mnzrd'lp'

Finangisl T o e Frangal = F;
mansgament  Radia programs b i
Aadi ﬂ:-l-l' W % thIne s Radic stata - sk
managament managgTe managemant mamgnl'marir
TotalScare & Average s Lumbinl Total Stofe. & Average - Lumbini

Performance of the radio by indicator in each conposite

Generally, the areas where radio seed to maintin performance are thase [ which it ebrined
fuill senzes for the indicators: and those in which the mdio obtained zrm scores ane thoss it needs
tn focus for improvement, The pecformance in rerms of the highest and fowess scores an specific

indicators for Radio Lumbini & given bn Table 3.7.9.
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Tulle 3.7.2 HJ':-":ﬁr_r: TR larmest :n‘lr.r:ﬁ:r Fadia Lienilefad

Perfarmance Mo, of  Particulars in terms Moo dn Mo, in - Beference
Composite indicators  of Indicators with 2011 2012 indicators
Participaion T 1DMG soare 4  E1 53 B
anel ownirship 0%y scoqe i 0 MNaoe
"~ Radso goverrance 12 100% scare 0 XA, R a8 A 2T, R T
28 20 200,215,212
(1% score 3 {1 Moae
Radio progean ~ 14 100%score - 8 B 33,3436 37,39, 3,10, 311,312
= = (o sare 3 e o - e e M B
Rissmirce atracrure T 100% scone 4 3 4.3, 44,46 3
and management (% soome 3 SR BT e B B
Sration management W 100% score 7 B 353 5A50, 5.7 58595100
0% senae 5 LR T e
Financial management 7 H00% score I L e )
O sore i 4 6,1, 64, 6,5 0.6
Meerwarking 3 100% scarc F e
0% score 1 0 Mane
Toeal G0 100% seore i a7
1% score 21 14

The averall performance had improved sinee the last assessment - the indicaroes with 100 percess
score had increased, and those with no score kad’ decseased: Badio Lumbini is compararivels
very strong in terms of parricipation and ownership, and governance indicarors; it had improved
on the weak arezs pointed oue by the previous assesment. The programs ar the sttion wese
relarively well balanced in terms:of news and informarion. education and muesical contens, znd
there were ather good practices as well, The smtion. however, had not carrded pur impacs sudy
of its programs, did not give adequate atrention o producing music in local languages and
programs on culiures, and did not preduce s own news bullering, bae it did have varens s
ConseEnc.

The station performed very well in terms of idenrifying resources, planning and realizing &
plans. But ic nesds effors in mobilizing non-traditonal, lnnevarive sources and disclosime
the stamas o the public. Simitardy, in station management the radio needs o improve plannes
actions, Otherwise, the statlon was performing well in temms oFadministration and managemess
equipment maintenance and opemtions. The weakest aspect of Radio Lumbini was financss
management: it had 2 Ananclal management policy buc was weak in the rest of the indicmes
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and social transformation it Jacked 5 policy on partnerships,

3.8 Bheri FM

Bhesi FM iz locared In Nepalgunj, Banke Diisericr. Te i run by Nepal Press Inscirure (NP fand
its regional media resource cenrer) wich the abjective of developing radio workers in the Melid-
and Far-weszem develapment regions. NP obtained a license in 2006 ind offered it to the local

The performance of Bher FM in the CR-PAS compasites s given in Tahfe 381,

Composite Reference seores of radins

Full ~ Minimum  Scare (%) Seare On) __ () {Na15) -

beore  Dequied 2001 f2032 Wimn fog Max Med Der

Participarion i 7 4l 25 i ¢ R) 40 2p

afid ownership =t xr e | = e e

.. s -
Raclo jroprapi- S e P B _E_JE._E_E_E_E

Respairce serucripre 15 3 13 13 48 15 H- 47 af

ﬂ.ﬂd ]'I'III'L'IEC‘]W.E = e — e -l ¥ = =

SGtion Nenigiet. = T TEa 50 = 50 24

Binncal managemenr D= = S = T N @ T T

MNeowirking S == ___5___ = pE TS =50 76 40 oo _a_u__:i
S S e T e e T e 17

The rosal score of the radio was the bowest among the gssised stations: it Giled 1o obrain ghe
minimum score reguired by the CR-PAS. The srasion could not obin the minimum scores in
5% compasires. The radio has 1o work mere 14 all the aspeces of radio MABAEEMENT 10 improve
Is performance as 3 colnmunity radio, Chare-3.8 provides the comparative performance scoge
of the radio in‘the assessments carried oucin 2011 and 2012

25
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Tirble 3.8.2

Current Assessmant Seare 2012
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Performance of the radio by indicator in sach consposite

Cenerally, the aress where mdio need w malntain performance are thase in whick s ohiined
hall scores for the indicitors and those in which the radin obrained rer scores are those it nesds
ra focus for improvement, The perforiance in rerms of the highest and lowest soores on specific -
indicarars for Bheri EM is given in Tabke 3.8.2.

Highest and fowest seares of Blers FAS

Perfrrniance No. of  Particulars in terms Na, in Mo, i indicators
Compusite indicators  of Indicators with 2011 2012 Reference
Participation £ MG smare 2 | BEE 1 |
andd pwnership % scare 4 R e ) S e
PRadiogovermince 13 B e S
1% oare H 8 B G e | LA R e
e Ly U e
Radio progam 35 Wi — 7 =1 e
0% gciare 7 1375, Jd 3384, 3.5, S0 3738,

38300, 31, 513,304

e — P e T 1 a4
and managemen 9% soope (1] 6 AI.47 43,45, 4647
* Seatlon ;'HI;EH_'II:I; ___1|.|_ ﬁ[ﬂ;ﬂ_ﬂ.f____ e _!_‘Ei‘i'_ R
=L e 3.0, 5.2 5.3, 54, 5.5, 5.6, 5.7, 5.9,5.10
Eﬂ:lfl-:j |;m¥¢munl:_ = T _]Dﬂ"'!-&:{'l:lrl.' = = _3 = | E} PR
1P s Care 5 & Bl 62, 6.4 0:5, 6.0, 6.7
MNetwarking e N 4 aigy
{r¥% seare e & Mane
iRl it e =
1% scare Hi 4

e
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miich. The governanice of the tadio. was very wealt: i Performance wis poor excepr for e
Fret that it does nor have pelitical or business influence i the board. The starion had vilriery
i seews and infdrmation and educarinnal programs, but the broadeast dme was nor propery
distributed. The starion had ko hot given adequate attention o broadeasting materials from
local arrises and foe promoting local languages and cubiures,

The resource structure of the radio was also valnerable: iv was nor mobiliring resources in o
planned mannee, relied on 3 few sources, and did noe pay arrention on mobilizing resourees
from Innovarive sources. The starion management suffered from weaknesses [ that the rodec,
respemnsibilitics. and: autheritics of departments. were nar well defined; staff Incentives nar
emabliched, and even personal fles Wese not maingined, However, the staron did have an
equipment upkesp plan, and st meetings took place regularty: It also had 2 human s e
development plan.

3.9 Himchuli FM | |

The perfarmance of the starion based ot the CR-PAS compogires is given In Table 3.9.1,
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Compasite Refesence scores of radios
Full Minfmum Score (%) Score {35) _t“:?ﬁ‘-[:!!i]_ = _
score - Required  in2011 02012 Mean Min Max Med Der
Sl e i e e e
Radin Bovertiance === o F AD HT - F-=10 o 24
Raio progam 25 8 D i e s
Skl ey e e 80 47 21
and managensent =
T L e e S e T e
Financial manzgement {1} | 20 30 34 20 LS [ [ -
I‘;!E:-m:lciﬁ' == == _;_ == 2= _r.' = ﬁ-l.-'_ 76 E'J 10 E'.I 15
e e e e e 17
The ronal score of the adio was 30 and that took it m caregory E {endeavoring CR). Tt had
the lowest apgrepate in the 201 | assessment, and martaged to climb to the third pesition from
the bortom. Though it had impeoved in agpregate terms and mnking it fuled to obein the
minimum score required for all compesites, Chart-3.9 provides the comparsrtive pecformance
scare of the radio in the assessments carried our in 2001 and 201 X
Current Assessment Score 2012 Previous Assessment Score 2011
Partidpaticn and Fa-::ﬂi::::w
o =
Hnlmhn;.-""-.f: -h“'"__-,..Ha:iugm:rn:m:n HE““:“H!::H 5 .:hlnmiﬂmr*u
I ) FERE: = |
BT [ Nyt |
= I.”;ll-f‘%-' -'|.|.|. | Fracis | ----"x-f;f A I'g ;
e A R o i K (L et
4 2 I I J L
il s i P
T by managiimp=s
TotafScorg - A AVRMAEE & Mimchd TotalScome -h “AvermRe & fEoesed

Perforniance of the radio by indicator in each compasiTe
Generally, the arcas whese radio need w maintain performance are ehase in which it obbn=g
full seores For the indicators; and those in which the cadio olxmined 2ero scores ate thoss it
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needs m focus for improvement, The perfermance in terms of the highest and fowese scores nn
specific indicarors for Himchuli FM is given in Table 3,92,

Taable 3.9.2 | Highest and lowest scores of Mliwsclnli EM

Performyice No, of  Particulars in terms No. in No. in indicators
Composite indicators  of Indicarors with 2011 012 Reference
Pariaparian 71D score 1] - Bone
Aand oW erchip 1% scare 3 A = U5 P P 8 v [
Rafogomemance 12 10Waer R e——— ‘
[r: soope 5 6 A7 3820, 0. 23
Radioprogam 14 0o -~ % ——3 R e
% sooae i S T B S R F113133.14
Resatirce scrucrure £ 100 sopee | 145
e e Ceiniiaae .-
Starfan manapgement I JO0%: soee 1 5 S S T h g
1% seore i ¥ 54,55, 56,59 510
B et — 7 WO T et |
1% sCone G e B D o e
Mg = e e —
5 soore 3 e |
e = W e o o ———————
1A% score 41 & 4]
Himchuli FM had improved: after the previons assessmenr, bue still I fired poorly in mose :

indicators. It had defined 1 sommnity partially and had made some effores 10 expand
membership, However, it had no miechanism o grther public feedhack and Involve people in
the affaies of radin, 2nd for mobilizing volunteers. Aparr from holding its geneeal assembly on
time, and avoiding dominarion of 2 small group of people with political or business inrerests in
the board, the radio had no significant sracrures and processes to ensure good goverhance, [ [
bad programs on s vatiety of subjects bur failed to produce evidence tm sarisfy che programming '
requiremienes of the CR-PAS,

performance in terms of resource sticture and financizl management. s Pperformance was also
poot in terms of stacion mansgemment, though e did hold regular meetings. The smtion had 2
palicy for netwarking.

3.10 Radio Namobuddha
Radio Mamohuddha EM in Dihulikhel, Kavrepalinchowk District, was established in June 2007,
The station i licensed o Jugal Assaciagon Nepal, an NGO, and broadeses for 13 hours Every

e s el s
B S ——
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day. People in Kavre and surrounding districes have been defined asits broadeasing commurmins
The community comprises predominantly of Tamangs, and it the firse communiny radio &=
the disteler thar aims o m carer o the informarion: needs of common: people, . partioilars
the: Tamang community. The miwdon of the mdio sates that i secks o bring culural, socis
and potitical awareness among the: people in its broadcast area, The performance of the Radia
Mamobuddha FM in the CR-PAS compostes v pivenin Table 3.10.1.

Table 3. 101 Performance of Radio Nanrobeddba FM by composite

Compasite Reference scores of radios
Full Minimum Score (%) Score (1) (%) (N=15]
Score Hequired in2011  in2012 Mean Min Max Med Dew
Farsicipasion and ownoctihip 20 7 il 23 40— I B0 ) 26
Radio govemance 5 5 4 47 31— 7 100 ‘o0 2%
Radio program 25 & 12 44 45 B 72 44 I8
Resouroe seiiciine 15 5 13 23 = RS B g W Te
and management :
_ﬁlﬁa.ﬁ.éﬂag:mun: i 4 a0 (1] 5310 10D 50 24
Flmm'mlmr;:lgrmqn: — i 4 A= S 39 20 0 -4 L3
Merworking. 5 2 20 80 76 40 100 .80 15
Tintal 100 35 £ B 48— 17 448 g

The overall score of the starion was 43 bur since it failed 1o secure required minimum: score
in participation and ownership e fell in categnry E [EEILI‘tHT'\i:-rI!I:'IE CR). Ir had :il:'l'l[:lrl:l'l.'L"li [
nggregate score from 29 In the previous assesameént, and succseded o secure che minimum
polnrs Inthe five composites — program, resoune sucmere, saoon manzgement, finncid
management and networking — ix 2012, Bur ic failed o do so in participarion and ownership
Together with parricipartion and ownership the station needs o focus aention for improving
resorce serucrure, propram and povernance. Chart-3_ 10 provides the compararive performance
score of the radio inthe assessments carried ourin 2007 and 2002,
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Lerformance of the radis by indicator in each COmposte
Generally, the areas where rdin need 1o mainmin
full scores for the indicarors; and thase In which the mdio ahrai

to focus for improvement. The pecformance in terms of the highest and lowest
indicators for Radio Namobuddha FAf given-in Table 3,102,

Table 3.710.2 | H; hest and lonwest seored for Radio N Hobmddlg FM

Performance No. of  Particulars in terms No, in Mo. in ce
Composite indicators  of Indicarors with 2001 2042 jndicasars
Farricipatiog 7 I00% Fenm 7 1= 1]
anid avmership 0% scode 1 gl 0 s e i )
Radipgoveranee 0 A dsamay T —
(% score 7 [ fS i I B TF20.21)
Hadingogem (14 o0t ——— T s
14 srore 2 s B e B R 10, 314
Réoweesmicme T W% SRR e
and management 0% icore et $ 453454647
 Statian managemeny ig A% 505253,5558,55
0% scoe T3 4 SdEG AT 5
_FF;:IJEE;&:_ R e et ——
(¥ scarp e e T TP 7
Meowocking B 0w = R e
{6 scare 4 0. Nane
Taral e e N s e e
(%% senre 35 27

2esembly did nor mees an time, it
dict noe disclase the code of conduct, and eperations were not planned, [n Programming, the
radio had distribured i Sroadeast time as prescribed in the CR-PAS, bt it did noc GUTY out
systemaric studies o reviews of Programs. The smrion als [ncked ¥ariety in content, Bur had
local language Progrmiting.
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The starion. had: conduceed an assemment of the porenrial resoirees, but sgll depended largely
on mraditonal sources, and had not mobilized restirces in 4 planned way. Tt did not show
that it had made efforis ro diversify resource mobilization, Tt had improved in many aspeers
of personnel management, bue there were weaknesses in - stzrion management, [t also lacked
systems for operations and upkeep of equipment. Flnancial management as the stafon was also
weak. It had Bank accounts bur had no cash flow plan, so lventory management system, did
not feview itsfinancial health, and did not disclose dhe financial status o che public as required
by the CR-PAS.

3.11 Rupakot Radio

Operated by Ropakor Information and Communication Cooperarive ln Khotang Districe,
this radio. was starred s 2 unique movement five years ago. A large number of members had
conrributed Rs, 100 each towards its sstablishment, Therefore hath intention and effors o
make the statlon collectively owned and managed are visible The coverage arca s Khotang
districe. The mdio claims to have Ergest membership among communin sdios n Mepal. The
board members come from among is members from different locations in the districe and in
Farhmandu, Morang and Sunsar, The radio’broadeases 11.30 hotes o day. and broadcasts an-
site programs from different parts of the districr.

1he pectormance of the starion in terms of the CR-PAS compasite indicaroes in griven in Table
F113:

able 3001 Fﬂ:ﬁl rrranee af Rpakor Radio i'r_ ¥ Em sty

Composite Reference scores of radios
Full Minimom - Score (%5 Score (%40) (6} {'N-lf:]'_ =)
Score  Required  in2011 in2012 Mean Min Max Med Dev
Particlpation and swnérship 20 7 a5 a0 g e i
Radio goveenance 15 5 0 B7= Al 7 10060 A
Foatied fripeid 25 8 48 ey | P s TR T
Hesaiice structure 15 5 73 6 AR 3= 5047 %

and managemene

STanon managemens l:l'l-

i 20 oS¢ 10 100 % 34
Financial managensent 1] 4 L 40— 3% X7 40 16
MNerworking B = Bl 80 76 40 100- 80 15
Tol 100 35 55 65 48 1774 an i

The aggrepare seare of the radio was 65 and it met the minimum score in all composites, and
has been carcgorized a5 B (pecforming radio). It scored the highest (80%6) podngs in participatios
and ewnership, Arcas for further improvement are financial MASAFEMENT, TE5AEICE SEFUCTTr: dnd
progrant. Chare-3.11 provides the comparative performance score of the radio in asesmens
carpied outin 2001 and 2012
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Performance of the radio by indicator in eacl conposite

Gencrally, the areas where radio need to maintmin performance are those in'which It oheained
full scores for the indicators; and thoce in which the rdi obtained zero scores are those it needs
to facus for improvement. The performarce in rerms of the highest and lowess scores oo specific
indieators for Rupakor Radio is given in Table 311,32,

Perfarmance No.of Particulars in terms Mo, in No. in Reference

Composite indicators  of Indicators with 201 202 Indicitors
Parriciparion 7 10PN woore 3 i1 B s e I A Bl
and pwicrship 0% scmee I EEh R
“Badiopoveriance 17 {00%.scon - F L Ia g aagi)
1% score ¢ o et 2 ) B
" Radia program e 14 1007 score B T e TR
{¥% scare i S B e L H B e
Resaurce strucmure T TOI S B e R L
and managemein ' (%% oo 2 5 4.5._11.5, 4
St () [0 5 5 5.0,53.54,55 55 57 S859.5.10
% scare 5 15 e
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‘The overall performance of the ridio had improved since the previous asessment — the number
of indicatees with 100 pércent score had increased and those with no score had decreased.
The radio was srrong in terms of parsicipation and ownership indicators. However, it had no
consultations with community members for fxing membership fees. Ir also had some provision
for mobilizing velunteers. The key weaknesses in governance included non-disclosure of financial
status and decisions to the public and non-cxistence of code of comduet for office bearers, The
sration was strong in othee governance indicarors,

The programs of the station were not in the proportion prescribed by the CR-PAS in-terms
of news and infermation, educational and musical contenr. The radio had not given adequate
attention o producing music in local languages and programs on different cultires. I was
also not producing its ews news bulledin. The smrion was daling well In terms of resource
maohilization — In identifying resources, planning and realizing plans. It had given importance
to mobilizing resources from non-teaditional or innovative sources. The arexs for improvement
in this composite included disclosure of the resnurce starus to the public, review of resource
mohilization and checks against over reliance on a-single source,

In: terms of staron mandgement, the areas for improvement i SGaGion mansgement wene o
operse with plans including preparing human reseurce developmens plans and upprading the
status of d:F;]_r[mcnr;s, Ditherwise, the station was pedforming well in terms of administrtion
and management, equipment maintenance and operaion.

Financial manzgement was the weakesr aspect of the smation, There were weak spots in inventory
and cash management, and analysis of Anancial status. Further, even though the radio was
collaborating and paeering with other osganistions for organizational strengehening and
enicial transformarion, it did noc have a policy for such engagements.

3,12 Radio Purwaanchal

Radio Puthwaanchal was established in Awpuse 2007, Dighe Bileas Samaj, an NGO, runs the
station thar was broadcasting for 10 hours every day, This is the first rdio fully run by womes,
The seatlon has taken Morang District and some areas of adjacent districts (Thapa-and Sunsar)
as its arper community: Irs broadcase capacity b 100 $Wate.

“The pecformance of the station in terms of the CR-PAS compusite indicators ks given-in Table
F15T,
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Table 3121 | Pevforncauce o F Radio Purnwaanchal by com CEife
§ ) A

Compaosite Refercnce scores of radios
Full  Minimum Score (%) Soore (96} (%0} (N=15)

Scare Required o 2071 in 2012 Mean Min Max Med Diev
Participacion and ewnesship Hp 7 2 45 40 0 B0 40 29
Radio governance 15 5 33 60 Al FESST 114 -
Badia program 25 H 1] 48 45 B3 F - g
Resoiirce strucrire 15 5 47 47 48 1 i RS e | |
and mamagement |
STEtion mAlkRgement {1} ] 1] 40 R [ [0 T B
Financlal managemeny 10 4 ] 2 o R 0 R R T S
Metworking 5 2 10HK LK} Fi qik-=100° =20 %
Toral [l 35 37 48 48 07 D AR

The overall score of che starion was 48 b it failed 1o meer the minimum sturg in Anancizl !
mandyzment, therefore ic has been placed in caregary D (evolving CR). It had impeoved both in

the aggreyate toral score and that for the different citepories, The radio had strang nesworking,

The areas for improvement of this radio Include hnancial management, saton MARAgEmIent

and participatlon and twnership. Chart-3.12 provides the comparative perfarmunice score of

the mdio in the asesments carried our in 2011 and 2112
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Peyforntance of the rasdio by indicatar in each composite

Generally, the aress where radio feed maintais performance are chose in which i nbined
full scoses for the indicators: and those in which the radio obained zerm scores are those ie needs
v focus far improvement. The performance in terms of the highest and lowest scores for specific
indicttors for Radio Purwaanchal i wiven I Tahle 3.12.2.
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Tabie 3.12.2 | Highest and lowest scorves af Radio Parwaanefal
Performance No, of Particolars in terms Moo in No. in- Reference
Composite indicaters.  of Indicitors with 2011 2012  indicators
]:‘hr:in:ip::i.un 7 1% zoore H] 3 LTl T.T
and mwisership (1% s 4 S e o B 1 1
Radio governance 12 100% score d— 7 LN %24, LA e
0% score T: 425 26 210 X1
Radlo program 14 ID0%score 5 4 32,34 3.1, 3.12
0 scpre T s T R P e P
Resonioe stfuciuce T 1008 sore 3 1 :t.-‘:. A =
“iFII:I LA NAgEmEnL (1% score i 3 4.3 4547
Sentinn maragemeni 10 100 score — I i 5.0,52.5353
0% scome ] G5 56 50 58 59510
e el management 7 100M% scare = 1T 63 I
(1% scone “ T e 0 S0 o L
Merworking 3 10H¥Y: xoare 3 -_’- 7.1 ?2,".-
(1% wore ] 0 Mope
“Taral 60 1009 seare {0
'y oo 3h 2B

The overall performance of the radio had improved. The radio had improved on some sspecs
of participation and ownership but there were areas for further improvemenr, particulardy wisk
repzed mocommunity consuleation and invelvernens Ic had dehned ics communins worked s
volunuesr policy and smmictures w obrain public feedback, bur had Insufficlent memberssg
provisions and community consdztions on programs and fees; and filed oo reflect the erhae
compasition of the broadcast area‘in its general assembly. Over time the governance avpes
had improved significandy - it can now foous:on - forming differens governing commines
developing and working i lame with v aand |.-::-|1E-I:L".rr.r.| |1|.=nr;. and communicating decisom
and action: o the commuonio.

Radio Purwaanchal was srong in rerms of programming. [1s wealmesses in this ares wes
imbalanced allotment of broadosc time for news, education and musical programs, inabilio e
carry our impact surveys, producing programs in local binguages and promoting local artiss sl
culrures. It was doing well in rerms of content diversity and program grid reviews.

The: smrions resource structure was largely raditonal and had made nosystemaric ofons =

mobilize resources, T did not have 3 responsible resource mobilizaion onic, had sor e
potentals and did not have @ resource mobiizarion plan. The radin seation was min wss &
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defined starion management guideline, bue the acrions and declsions appeared o be ad-hoe,
The starion was weak in Bnancial management Indicarors, which need arention, It was ArTong
in neoworking.

3.13 Samad FM

A gathering of about 1500 people in Lahan had coneluded that ek of i formation was 2
major lssue for the insecurity in Siraha Disricr after the end of armed eonflicr. This led to the
estahlishment of Samad FA in Lahan in 2007, The stagion is run by an NGO called Prakririka
Sath. In the beginning ie was difficult for the sadio 1o find & howse o lese for the smtion owing
1 fear. “The mdio aims ar conerbuting o reduce conflice and minimizing echnic tensions in jis
rarget area - the Sirha Distcice in the easteen Terai, [t broadcases for 14 houss every day.

Siraha district has 2 mived ethnic popularlon of over 25 caste groups — including the Yaday,
Muslimi Mushahar, and Chamar — and has also had social conflices in the past. Samad FM was
established o try to reduce confices by increasing the 2ccess ro Informarion of tese groups thar
have low liveracy {less than 5004 compared o the natonal average lireracy of over 6090), The
earget comemunicy of the radio i 40 VDCs of Siraha and 10 VDCs of Saprari districs.

The performance of Samad FM on the CR-PAS composites-is given In Tuble 3,151,

Table 30137 | P rforwiance af Suwad FM e e posite

Compasite Beference scores of radis

Full Minimum Score (%) Score [ " _Wﬂ'ﬁiﬂ_ =
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Farticlpation and twnership 20 Jom == el B R H0." 4020
Raiogomiines 15— 5 53— 851 7 100 6o o4
_Radio program 25 8 52 60 4% Bi=FaE 441y

Resouree structire = 15 e e e e e e
e e e R e
i:._lhm angement 1 _Jj k11 _SEI 59 L 1 _E-I}_Iﬂ:i_

Financial Milagemens 105 == 40 =M= 0 70 0 LR
e =y W %@ w5

Toeal 10 35 Sk (1] 48 Iy 4 4B A7

The overall score of Samad FM was on the figher side (60}, and it had met dhe minimum
requirements in all indicators, Ie fell under category B (performing CR). Tr was strong In
TesBuIee structure, progeam and financial management, The aress of improvement for this radio
are particzparion and ownership and sttion management. Chare-3.13 provides the ﬂum.paja::'-.r:
performance score of the radio in the assesments exrried ol in 2011 and 2012,
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Performance of the radfo by frdicator in each conposite

Generally, the areds where radio need w0 maintain performance arg those in which it obrained
full scares bor the indicatoes; and those inwhich ehe radio ohmined wera scores are thase in
needs oo focus for improvement. The performance in terms of the highest and lowest scores for
specific indicacors for Samad FM i given in Tablz 3.13.2.

Tabfe 3.13.2 | Highest and fowvest scoves for Sumad FM
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The overall pesformance of the radio had improved sinee the lnst assessment in 2011 The radic
Was strong in reems of participation and ownership indicators, except thar it ad no community
consultations for fixing membership fees, and mechantsms for feedback. In governance the weak
dspects were not having a sepasare guideling, and nor regulardy disclosing the financial staus and
decisions to public. The program did nor fully meet the CR-DAS requirements. However, the
radio had given adequare atention to producing music in lacal languapes and programs on local
ctliures, It did not produce it own news bullerins buc had variety in content,

The radic had defined its resource mobilizaron policy but was weak in identifying resources,
planning and realizing the plans. It also necds improvements in mobilizing non-raditional
smirces and disclosure of the Anancial starus. Similarly in seation management the redio has o
improve in terms of planned acrions, operation and maintenance of eoquiprcnt, and intemal
communications. The fnancial management was weak I terms of cash Saw analysis, creating
reserve funds for equipment replacemene, and in e analysis of the inancial sirustion, The radin
was collzborating and parcnedng with other orpanizarions for organizational strengthening bur
wat weak in forgleg parmerships for social transhormation,

3.14 Radio Sindhulipadhi

Run by an NGO, Human Development and Environmental Protection Cenrre, Hadia
sindhuligadhi in Sindholi Districe was established in Decerber 2007, Tt has a mansmircer
capaeity of 500 Ware and has taken the districras its main broadeast comimenity, The radic
was establlshed with the main objective of Hulfilling the information needs of the COmMmuUnicy.
It broadeasts for 17 haurs.

The performiance of the station in terms of the CR-PAS composites s given in Table 3.14.1,

Terlrfe 3. 14,1 F Performance of Radio Sindiadizadhi by conposite
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The overall score of the station was 51, and it mee the minimiin respuirement for all the
composites, [t came under caregory C {progressing CRJ. The radio had improved both the
aggregare score and thac for eich caregory Ir was SUMOMEET iN fesource sorucnere 2nd program.
Bur it was weak in participation and swnership, governance and financial manngement. Thess
are the priority area for imprvement of pedformance for this radio, Chare-3.14 provides the

comparative perfarmance in assessmencs carried ourin 2011 in 2012,

L e B
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Perfornance of the vadia by indicator in each compasire

Generally, the areas where radio need 1o mainein performance 2re those in which it obtained
bull scores fior che indicators; and those in which the radio abtained 2er seores are those it needs
w0 focus for improvement, The performsance in terms of the highest and lowese scores for specific
indicarars for Badio Sindhuligadhi is given in Table 3.14.2,
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The overall pecformance of the radio had improved since the assessmenc in 2001, The radio
had defined its community and the role of voluntesrs, bur was wesk in terms of com munity
consulaation and feedback. While the office holders were clected according m the defined
processes, board procedures were followed, and there was no domination by business or polirical
fnperests, the radio wasweak at forming commirtees, developing and working in lins with FlErbReE
and long-term plans, and commusicaring the decisions and actions o the communiy:

Programmting was o srrong aspece of the radio, Bur it was wealk in rerms of extrying our fmpact
serveys, producing programs in local languages, and promoring local areists and culssres, The
radlo had tmproved in resource strucrure = it bad carried our resource potentials studics, and
planned mobilzation of non-tradivional resources and had serengthiened the tesponsible unie.
Ahe radia had nor defined station management puidelines, bur was doing well in teoms of
squipment maintenance, maintining pesonnel files, and holding regular meetings and 1o
claboraring the roles and responsibiliies of units wichin the sston. Bur many other areas
fad weaknesses. In financial management, it reviewed Its financial posidon and manageed the
tnventary, bur was weak in cash flow plane, creating reserves far equipment teplacement, and
public disclosure of the financial siuation, In nesworking the searion was partnering with others
for arganizational strengrhening buc it did o have a policy en parmership:

L e
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315 Solu FM

The radiois focated in Solekhumbu the same districr thar hasts M. EBverest, the wodd's highest
peik. The prine media do nor reach the district, for lack of aceess by road, and because
is mounrainous the signals from other starions are wetk. The station at Salleri, Solukhumby
District was serup by the Young Star Clish in Auigais 2004, Tts rransmitter’s capacity is SO0,
and it broadeasts from an altitude of abour 3400 meters. Soly FM wis set up with fAnancial
support from DIALOGOS, Denmark, under the Sohukhumby Edu-Comm wnicition Projecr.
Tt broadesses in Nepali and other local langunges (Tamang, Sherpa, Khaling, Thulung and

Khulung) for 13 hours on week-days and for 17 hours on Samirday.

The performance of the station in terms of the CR-PAS composiies is given in Tahle 3.15.1,

Table 3.15.1 | Performance af Salu FM by compasite

Composite
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The averall score of Solu FM was 56 and it mez the minimum reqiirement in all composises. &
has been placed in category C {progressing CR). ‘The radio had tmproved both in the IEErt—
score and catepories compared to the previous asessment. Tre performance in resource st
statlon management and netvearking was soongess ameng the 15 sadios. The radio ==

peay in two composites - partielpation and oymership and program. Chart-3.15 provides she
compamtive performance score of the fadio in the asessments carried eur in 201 1 and 2052
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Performance of the radio by indicator in cach compaslte

Generally. the arcas where radio seed to maintain performance are those in which ic nbaited
full scores foe che indicators; aind thase i which the sadio obrained zer seones are those It nesds
to Focus for mpesvemnent, The performance in rerms of the highest and lowest soores for specific
indicarors for Samad FM is given in Tahle 3.15.2,

Table 3.15.2 | Highest and lowest seares Jor Safn M
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The averall performasce of the radio had improved slgnificandy, Solu FM wis weak i terms
of community participation and ownership, The weaknesses included lack of membrership
provisions, commiisity consultren on poprams and fees, volunteer mobilizatlon, and 4
communicy teedback mechanism, While che office holders were elecred according o defined
processes, board procedures were fallowed and there is no domisacion by politcal or business
interests, the radio was weak in terms of forming committess, developing and working with
short- and long-term plans, and in communicatitg ies decisions and sctions oo e O ML

With regard o programe the mdio was weak in terms of careying out impact susveys, producig
programs in local languages and promoting Jocal astists and culrure. Tis progran itix did nor
meet the balance requiremencs of the CR-PAS and it was alsa weak ar teviewing progrims. The
respurce structure of the radio largely reflected mobilizarion of eraditional sowrces, and there ks
no systematic efore made to mobilize resources, despite having a dedicated wnic. The radio did
not conduct assessments of sesource potentials, or plan resource mobilizaton, but had made
e arempts 1o neduce dependency on cermain sonsces.

The radio was stong in station munagement The wreas needing dmprovement were: human
resouree development planning and annual planning. ‘The radio operated its accounts threugh
bank, published ks financial starus; and analyzed dhe financal sttuation, buc it did nor prepare
cash How projections and did noc have & puideline for fnancial management. The radio had &
policy for parenership and was partnering with sther organizations on issues related o sockd
transtormation. The radio has spoificanely improved its performance in financial VERETS T
and |:|L'1‘.'-'-r|:|-rkj_r:|[_'|.
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4.1 Conclusions

The primary. objective of CR-PAS s to male community statlons tnderstand the facrars
simpartant for thems to develop as true communisy radios that re owned and operated by
the communiry: It also secks to help them idenify theie serengths and weaknesses. Following
organization devélogment interventions after a baseline assessment in 2011, CRSC nsed the
CR-PAS tool 1o assess progeees aymin in 2012,

4.1.1 Strong and weak areas of performance
The strong and weak arcas of community rdios in Nepal based on che CR-PAS frameworth are
highlighted in this section,

Strong arcas

All the: community radios had the goal of bringing about social ransformation through
informarion and communication, In so dodng different they focused on different aspects such
A5 WOmen empowerment, toarsm development, elimimdng social injustice, and reducing
poverey. Most of the stations were based in rerl arcas and mobilized resources from diffierent
satrees — husinesses, development organizations, donors, and the geneeal public.

The starions were clear abost the definition of the communicy they intended o serve, Limilary,
as arganizations they held thele generl asembly regularly, and elece dheir governing boards
democratically. The boards were largely independent, non-partisan shd free from business
intetests, The stations had alio set up different commireees thar were funcrioning,. The mECtings
of the hoard and commitrees were regular and weee done in the fanner it is expecred o be.

The broadeast conrent was — all had news and information, educaticnal and musical progroms,
which ase considered 1o be necessary for satsfying the diverse information needs of commumnites.
The broadcast time was distribured firly, and there is oo dominarion by & pasticular sibject or
gross neglect of other subjects of Interest to the communiny The s=tions were aware of their
dutics tm promare local astises and local music, and o highfizht successes and poed pracrices in
different aspects of social and commmunity lives,

Cheer time the stations had focmulared policies for resooree mohilization; and were moving
away from dependency on conventional markers, The share of “non-rraditdonal” {other than the
markerf resources was jneecasing. In reoms oforganization and management, the CRs had defined
their manaement strucures and fived responsihilities, auchoritics and accountahilites of the
deparrments. There was more elarityon the roles and responsibilities oFstaff and volunteers, The
saff mceting tonk place rcgj.l]:lﬂ}'. and pessonal hles of staff and volunteers were malineined.
The property and Inventory wos relarively well managed snd updated, and the stmtions carried
our rransactions through bank accaunts - an indicator of insticutionalization.

The seations collaborared with ether agencies and social organizations for social transformacion
and for their own organizational strengthening, and had emerged 44 agencs for social change.
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Wieak aspecrs

The assessment has also revealed some weaknesses in the performance of community radios.
The weak aspeces have heen highlighted here as they provide indications on aress where
timprovements arc nesd.

A major weakness of community statlons was that they did noe conduce public consulations
with their audiences! communicies for identifying the programs, for fixing membership fecs and
for seeking public opinion for improving thelr nrgaaﬁuﬁdn and management. The starons wer
also relicrane to dischose informarion (fnancial posirions, sources of Anance and plans) o the
public. This & impogrant for a true community radin owned and managed by the communiry,
Tn the absence of such sysrems the public would nor aceepr the swthons 45 parts of their lives and
commiinitics. Another weal area wus thar the stations had not been keen in developingand
annsunciip codes of conduct for thele officials, suff and programs, Furthes, the sations did nos
liive proper incentive | motivarion schemes for staff.

The staions were also weak in conducring: meaninghat reviews: and - reflecdons their sms.
pasizion and conttibution to the sociery, They were dependent on exemnal soueces and had
mobilized littde or no loeal resources, and were not seriously reviewlug the resource potentils
Though the meerings of the boards and seaffs ok place regularly the meetings deals largely with
day-to-day atfairs and did not discuss sirarepic and long-term issues relulng the operation of
radioe. As such, planning was generatly poor among the smatious — they did not have plans for
human resoiirees and development; noz did they function in sccordance with annual or strategic
plans. The mdios appearcd 1o be eperiting in an ad hoc manner a¢ ey did nor have cash fow
plans, and mechanisms for replacing and upgrading equipment.

Weaknesscs In program aspects included their excessive dependency on exernal sourees for news
bulletins, and inadequate arention on-prometing bocal artists and Jocal aguages, and thus
bocal culture and rraditions,

.Ehmg«: in performance nv:run::
On the whole the p:rﬁ:rrmmc: of tadio had improved by thie six months berween the twa
asscssments in 201 1 and 2012, The performance scores, the ohservarion and Feedback from the
asemsors and the radios, and thar of the experts sugpested that the Improvements were due
the organizarion development input provided o the participating stations by CRSCINEFEL
The average pefermance score of the 15 radios :mpmm:l from 44 to 48 — while 10 y
improved thelr performance scores, five scored less than whu:ﬂm.-_rh;d seored In the carlies
sssesement, Though none of the sadios had reached model midio category, the highest score had
incressed to 74 fram 64, There indicated an upward movement for the stations = There was
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increase i the number of stations iy category B {performing) and C (progressing), and chere
WE:-E decrease in the number of rudios in the E (endeavoring) categoey,

Morticeable ll'npm'n.-.rrl.:ut had been observed in composites — participation and ownership,
pmanru and - rt.n:lun:e m—u-u:mu. The :-Jmpnsi:u i w["u-:h st nﬂm: did nor meer the
minime sequirements of CR-PAS are financial mamg:nun: i -:munlmjl, p:m.idpn.unn and
ownership (five stations), and resoures scrucoure and resource managensent (three stations). Too
statlons Giled in the governance and program composises.

412, Factors ﬁn,funmrﬁ:r fmproving perfarmance

Successive CR-PAS assessments and the OD intervenrion organized by T“ML.I'!*TEFF] wer
instrumental in assiseing the stations w improve Eerfnm:auu:. Bresides, thereare other s:ruu.uml
faﬂumﬂmllﬂumrlmpufnmume of the radios. These were identified in the 201 1 assessment
and becaywse they remain valid they have been seprecluced below.

Boxd 1 | Bacrors T e E RN Oy i performarice

W STUELES O TeR o
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4. 1.3 Interrelationship of radio performance with other factors
The findings of this assessment suppor the conclusion of the previous assessment in regard o
the rrj:l:'inn.-:l'lip of coummLiry radio perfu-rruu.m:u with ather factors,

The previous asessment had poanted out some rul:tinn:hi]'.! and'or infuence of the rype of
promoter organization andion the performance of the radio. A similar parcern was observed
by this assessment, The averape overall score of redios men by enopersives (51-in the 2011
assessment and 55 In 2012 for slx cooperative-run radbos) was higher than the average of the
radios run by NGOs (39 and 42 in 2017 and 2012 for nine stations).

Similarly the correlarion beoween the number of years in operarion and the performance score
of the mdio is very weak {0.27), which corresponds with the Andings of the 2011 asesment.
As the 201 1 assessment observes:

“Ihis suggesrs thar radios thar have been operating for a longer do ot necessasdly have better
performance’in wrms of CR-PAS indicarors or their community=ness, This also suggests thar
arganization and management skills, which are imporeant for successfully operating a station;
are not zuromarically acguired with rime but have o be learn”

‘The findings of the assessment are in line wich thar of the previous assessmene, which had noted.
thar

"\it i5 afen amumned thar radiar o work Berter if ey v sharplynarrordy-aefined missiens and
grals, radlior that are dedivated o .1_'1'.-.-|:1_i.|':|.' PR 0T CHNTIT Y r._!,l"_lnrulpfr rmﬁmn‘f.-:lm Hetrer
Even thougl darg loas Ror dedeqiare for resing ohis bypotheris, e findings of the auesimiens de
propide 8 ban fordveeing reme irferences. The analyns tieses thal definition of & commennity or &
et alooe &5 ol o sfficient condition for better performance ... The oner that seonsa Irgher fhad
Bragder olinciver ard meniberinn,

4.2 Effectiveness of the CR-PAS as a performance measurement tool
The efecriveneys of the CRAPAS 23 2 tool 15 viewed from differen PETIPECLIVES = AP PP e
of the ool and appropriatencss of the methodology, and the use of CR-PAS Informarion.

Appropriatencis of the tool

The use of CR-FAS a5 a tool o assess the performance of community radio is being resred &=
Mepal and rhis i the seeond exercice In the process. The frst assessment concluded char the CF
PAS is-an effective wool on which there is general agreement of the radio satons; consless
and experts, CR-PAS provided opportunity to the manapement ond boards of stations o cless
their reles, and reflece on their contribudon i the operation of the radio. Another posiive spes
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of CR-PAS idencified in the 2011 assesment report is thar the performance areas are balanced
and comprehensive as they eaver all dimensions of community radio operstions, The seven
performance areas do not overap and adequately cover all the essentlal areas of performance.
And, CR-PAS as 5 rool ean reveal both the capacicy gaps and the strong areas of performance,

With regard 1o the seven performance composites, the 2011 asessment found that it i
“necessary in order t6 enable radios or promoters 10 aim at balanced performance — in other
words, 1o avoid excessive attention b certain aspectls} ar the expense of others” Hivwever, the
previous study and this one, maintain thar the manual {the composites, indicators, welghrage
and the processes) need m B dynamic, and therefore should undergo contineous review and
fevision as hecessary — 1o accommodare the changes mking plice and for being responsive to the
ground realities faced by community radios.

Appropriateness of the merhodolopy

This assessment agrees and strongly backs up the ohservations of the 2011 assessment abour
CR-PAS as 2 pesformance mensurement method. T also supparts the provision of 3 focal person
as the internal assessor ar the station is very usefl, and thar rwo external assersors with distince
expertise o hnance and accounzing and journaliss, radio and osganization MANAFemens are
alss necessary to ensure a reliable, credible and professional assessment

The vwo assessments were done with rwo modalicies — one, wiing exvernal institurional consulrans
taking charge of i management and another, with the CRSC taking full management
respansibiling: The experience suggests that there is no substantial difference berween these
madalities in the delivery and oltpus, A reasas for this may be chat the CRSC was incensvely
involved in approaches, and the expetes and assessors were also unichanged. However, the rale of
the stecrings committee was valuahle for sceering the proces and s a custodian of the resiils. The
surrent assessment backs up the observarion of the 2011 assescment: “The on-line SUPPOIT 10
the assessors, and instant feedback was highly beneficial o bring shoue uniformity of amessment
acruss the stacions and reduice discrepancy”

Lse of CR-PAS infornarion

CR-PAS serves noc only a5 2 performance assessment rool hut also s 3 scorecasd. which has mare
recently become the order of the modern management woddwide fsee hox for the imporance
Eiven ro scorecard oool).
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With the help of CR-PAS the communiry radios can develop thede own rargers and scorecards.
In this sense it is an emposrering ool for radio promaorers, workers and comnmunies!

4.3. Recommendations

As it s noted by the 2011 assessment CR-FAS i “the first of its kind in Nepal .. ivis nor frended
oo be a raring spstem boe 2 med o assist commuonice radios o undesseand thsir strengths and
weaknesses . However, it has proven o be a mol thar has broader bearing in the operation and
development of communiny radios. In lighe of the findings and the conclusions discussed in the
previous secrions, the resestrehers come o the following recommendarions.

"The secommendations are grouped in the same way as it was done In the 2001 assessment repore
— thar is in terms of law and policy, thos relased w0 development partness and promoters of
fudied, and these for the mdio starions. Since thae the recommendations of the 201 1 assessmenss
are still valid and correspond to the findings and recommendations of the 2012 smdy, the
recommendations of the previois assesment ase nientioned apming and those made by this spads
are-elaboraged 10 sane lengzh,

431 Policy makers

Hn:guh'rmr; community radlo hag become an important issue for policy makers in Mepal T

key seasons for this is thas the stations have grown s into a sector in irself, and because thes
promote the sacial ransformation apendz of the Stare more seriously than commerdal srarinn
However, the lepal and regularery framewaork does not differentiate community radios from
the commerctal statinns. Related ro this. a number of communite raclios thar intend 1o go b
the standards of the CR-IAS, are notable to do so because the laws view them as commersie.

‘i peurmarr 4 ST el padiur ol marar anfereuniton, el dd FvisT ANTh eoeplorner a0 sk iy oo 1y A —
ity alecioas i anlie praiieo auad g ek vl P rstrine Esadiocrm i besad o i s B g1 T AR bl —
awdheri SERNTAVAITY IpeTindr. el l:n'-'::q' oy roprmile and asowrmekie frowreais of A drfin. ol ik de e

AR l"hl.ll.-d.ll::_'-.l.'l'.\.'.!-. [Sowree: itipetmhudardmivad e ceny]
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statioans in-terms of royalties and txation, The ssessment pents to-the need for crucial policy

and legal provisions o facilisee che community: rdio movement — also recommended by the

2011 study.

¢  Formulareacomprehensive broadeasting law, Incorporatinga definition furmmmuni_rymdjm
in consultation with stakelsolders and taking into-account the CR-PAS recommendarions,

*  Fix the rerm for licenses of radios o ensure equal opportunity for all citkens o participare
in broadcasting.

*  Ensure cléar provisions thar apply ro different 1pes of broadcasters in Laws, regulations and
policies,

ﬁzﬂm@mmmnnfpmmm
The development partners have continued playing a prominent role in the escablishement.

strengthening and development of com muniry rdios in Nepal through support to the individual
SEIFiONs, fepresentative assoclarions, and promocers. The development parmers recogniee the
imporrance of communiey radio s effective channels for eommunicy informaorion, education
and communication, The community radios have also proven themselves as indispensible means
to fun soclal movemenss, promote pood governance and accountabifizy, and thus carry foraid
the agenda for secial transformarion agenda. Since the community radios have hecome such
important carriees of development messaring thar the performance the starions can reflect an
the imessanes and also determine cheir effecrivencss of communication. In ather words, the goals
of the develnpmicnt could be more caslly arrained iF they woeked for strengrhening communiry
racios, The recommendations to the development parters are rooted in this background. The
following were the recommendarions of the previnys assessment,
*  Support che continuation of the CR-PAS assessments 3t all starions
" Asanincentive for individual stations wo sign up for the assessment it is recommiended thit
donors supporting independent community tacio in Nepal make the assesment mandatory
for starions secking donor support

This assessment recommends that:

*  Development paraers should encourage and support the rellour of the CR-PAS zcross
community raios theoughour the counmry. The first wo assessments covered only |5
stations four of 23 that had sdgned up dus i resouree constraings). Afier the owo dLressMmEts
atid OF) Interventions, more community radios have shown Interesr o being ussessed,
This assessment recommends thar such inrerests be enootraped, rewarded and nurmired.
Caonsidering the effectivencss of the CR-PAS and OD combinatien it also recommends that
the two be carried out as as 2 packape.

* The practice of communiny consulearlon was wenk among community radios and
communities were also also not coming forward with their ideas o support the statons; This
hias resulted hecause of inadequare awareness ahout the relationship between and porential




i Communiny ME=ZTT

of community radio. Therefore it is recommiended thiar programs be carried to simulate the
demand side by m:-l.king communities oware of thelr :|'|g|"|1 o recelve infarmation from rudia:

4.53.3. Individual radios

Individial eadios have found the CR-PAS 1o be an eye-opener as to where their effore shiould

focus forsmrengrhening  their stacions, CHR-FAS shows the strengrhs and wesknesses inoan

objective manner. Since the report is basically an aggregation of performance ourcomes of the

15 soudied; the analysiz and findings do not cover the analysis for o radio: beyond the CRE-PAS,

The 211 assessment had mads the l'|:||]|.|'.1.'in|_; recommendations that wre stll yalid:

o Al communicy radios or radios thar daim 1o be community radios should volunrarily sign
up for a CR-PAS assessment,

+  Establish mechanisms o begin enlisting members of community radios.

The following are recommendarions of this assessment:

* The community tadios can improve theicinteonal organizational perfformance and publiz
image mking up the recommendatons af the CRAPAS resules They need to g b
their serengrhs and weaknesses identified in the section three of this report and worl oot
whar is needed 10 improve. The O guidebook developed by the CRSE can ba the starting
point in te journcy four chingt.

*  Organize and parvicipare in advocacy programs reform in the laws, The communiny starions
Face difhculties in meeting some ol the CR-PAN pcrfl.'l:rl:r.:'u:l.cl‘.' standards becaise the laws
of the land are nor clear abour them. Some examples of chis, as idenrified by the 2011
assessment, include non-requirement of membership provisions, non-requirement of 3
separare board, and 5o on. These srndasds can be made Llnmugh appropHIre |q:5.i5]:|l:jl:l:|l a5
it will Lewed the playing field for all radios..

*  Bun campaigns against social evils, Community radios can’ Impeove thede pubdle Imape;
strengithen thede program capacides, and mobilize resources for social change by arracking
sicial evile and advocating change.

4,34 CRECINEFE]

CREL is a0 major organization invalved in TLUETUEing the community eadbo movement in Mepal.
[t 15 often relerred mooas the "mother” of communitye cadios in Mepal;asic was the organization
that szr up Badio Sagarmatha; the hrst in Gearth Azial CRAC b alsn pn:-\'i.dutl sitpport [advice;
capacity building, in kind. et} ro-almose every communicy stadon in MNepal in one forme or
another. To many radios CRIC remains the sole source of inputs For innovation, creativit, and
capacity boilding. 5o, the communiny radios sxpecr and prefer inpurs and Interventions from
CRSC for enhancing their organizational, rechnical. and program capacities.
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The following are the recommendations of the 201 wsessment for CRSC are still valid.

*  Continuousty upeate the CR-PAS using feedbads from the pllor assessment.

* Make CR-PAS assessments mandarory for assisting! supporting the develapment of
comutuminye racdios,

This assessment recommends the

*  Prepare a selfassessment kit for radios an CR-PAS and train radio personne] on its uge. Tha
Focal persans and other responsible oficals ar the seations Feel with such a kit the CR-PAS
can be a tool for self-assescment foe internal reviews,

*  Develop villge radio journalies, The feus of CR-PAS is to bring the sperations of the
communiry radios closer to communities. Rurl radlo journilists can be strang links between
communities and community radios. It is therefare recostimended that CRSC focus effores
on building 2 cadre of village-based radin Journalisss. The trainees could incude men and
women from community organizarions, sccupational groups and professionals. These rur)
repocters cotld over the vears the financial burden of the stations in local news production,

*  Dacument good practices of community radios and disseminae the informasion, Different
radios have successlully pue In practice different systemns and approaches to run of
commuenicy. radies, sspecially with comminity invelvement and systems of Eovernance,
station management, prograte production, reseiree mobilization and networking amog
athets. Cross-ferilizarion of ides and learning on commusity radios i sl lacking in
Nepal and the CRSC can provide a placfarm for such exchanges, in addition o SUpporTing
research and documentation ar the central fevel, It could consider publishing 3 holletin on
good management practices as a beginning.

* Continue training for cominunity radio management and staff members. T was eiwserved
thar the starions are technical {operation and maisitenance), program {contmunity needs
icdentificarion, need:based program development, and making programs more Interesting
for their communitics), and management (human resmairee, systems 2nd processesh, CRSC
has been conducting rraining and orientatiosn programs for technicians, mdio fournalises,
manapers and board members and recommends the contlanuason of the activities.

*  Conducr research and develaprent (R&cD) on susrainabiliny of comsmunity radios, CRSC
has develuged input/support marerials fr almos: all aspeces af opesating community srtions,
and has emphasized on instinetionalizaton of community mdios. Institutonalizatlon of
commiity radios is possible anly when they operate and function in sustainably — in
resources, I organizational functions, and programs, This study recommends that the
CRIC conduct an agtion research and prepare guidebonk for ststainability of communiey
sratiomns,
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